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Introduction 

What  is  a  Long  Range  Interpretive  Plan? 

A  Long  Range  Interpretive  Plan  (LRIP)  provides  a  5-7  year  vision  for  a  park's  interpretive  program. 

A  facilitator  skilled  in  interpretive  planning  works  with  park  staff,  partners,  and  outside  consultants  to 
prepare  a  plan  that  is  consistent  with  other  current  planning  documents. 

Part  1  of  the  LRIP  establishes  criteria  against  which  existing  and  proposed  personal  services  and 
media  can  be  measured.  It  identifies  themes,  audiences,  and  desired  experiences.  It  offers  a  brief 
history  of  interpretive  planning  to  date  and,  within  the  context  of  Government  Performance  and 
Results  Act  (GPRA)  requirements,  it  lists  results-oriented  strategic  goals  and  poses  management 
questions  that  interpretation  might  address. 

Part  2  recommends  a  mix  of  services  and  facilities  that  will  achieve  the  management  goals  and 
interpretive  mission  described  in  Part  1.  It  identifies  promising  partnerships  and  includes  an 
implementation  plan  that  assigns  responsibilities  and  offers  a  schedule  for  action. 

When  appropriate,  Appendices  provide  more  detailed  discussions  of  specific  topics. 

The  completed  LRIP  forms  a  critical  part  of  the  more  inclusive  Comprehensive  Interpretive  Plan 
(CIP). 

Detailed  explanations  of  both  the  LRIP  and  CIP  are  found  in  NPS-6,  Chapter  IIL  the  National  Park  Service's 
Interpretation  and  Visitor  Services  Guidelines. 
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Parti 

Background 
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Park  Purpose  &  Significance 

Purpose 

A  statement  of  purpose  emerges  from  the  official  actions  taken  to  establish  a  park  as  well  as  from 
language  in  existing  planning  documents.  It  states  the  reasons  a  park  was  established. 

Fort  Matanzas  National  Monument  (FOMA)  exists... 

To  preserve,  protect,  and  interpret  the  1 8th  century  Matanzas  fortification  and  the  significant 
natural  and  historic  features  of  the  site. 

The  "significant  natural  and  historic  features  of  the  site"  are  further  explained  in  a  significance 
statement  prepared  for  the  park. 

Significance 

Significance  statements  explain  why  the  park  and  its  resources  are  important.  They  place  each  NPS 
unit  into  context. 

The  resources  of  Fort  Matanzas  National  Monument  are  nationally  significant  because... 

Fort  Matanzas  is  the  only  example  of  Spanish  architecture  in  the  United  States  demonstrating 
a  fortified  watchtower.  The  monument  preserves  the  approximate  site  of  the  Spanish 
slaughter  of  over  two  hundred  French  Huguenot  soldiers  in  1565,  marking  the  beginning  of 
Spanish  dominance  of  Florida  that  continued  for  nearly  two  hundred  thirty-five  years.  The 
monument  also  preserves  nearly  three  hundred  acres  of  rare,  virtually  undisturbed  barrier 
island  and  associated  dunes,  forest,  marsh,  and  endangered  plants  and  animals. 

In  addition,  workshop  participants  discussed  the  significance  of  the  Matanzas  Inlet.  This  natural  inlet, 
where  the  Matanzas  River  flows  in  to  the  Atlantic  Ocean,  is  one  of  the  few  inlets  along  the  Atlantic 
seacoast  that  still  functions  naturally,  without  the  intervention  of  coastal  jetties,  seawalls,  etc.  Park 
land  on  Rattlesnake  and  Anastasia  islands  frames  a  considerable  portion  of  this  inlet. 
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Interpretation  in  Planning  Documents 

Background 

A  variety  of  planning  documents  provides  guidance  to  park  managers.  A  brief  summary  of  what  each 
says  about  interpretation  is  instructive. 

Official  Proclamations  &  Legislation 

Presidential  Proclamation  1713,  dated  October  15,  1924,  established  Fort  Matanzas  National 
Monument,  one  acre  that  included  the  site  of  "the  old  fortification."  Until  1933,  the  War  Department 
administered  the  monument.  Executive  Order  6166  transferred  administration  of  many  War 
Department  parks,  battlefields,  monuments,  and  memorials  to  the  Department  of  the  Interior  and 
Executive  Order  6228  specifically  mentioned  the  transfer  of  Fort  Matanzas. 

Additional  land  transfers  between  the  State  of  Florida  and  the  federal  government  and  St.  John's 
County  and  the  federal  government  added  298.51  acres  to  the  monument. 

None  of  these  actions  provide  substantive  guidance  for  interpretation. 

Interpretive  Prospectus 

An  Interpretive  Prospectus,  prepared  in  1973,  provided  guidance  for  many  years  but  is  now  outdated. 

Existing  Interpretation 

When  visitors  arrive  at  the  FOMA  visitor  center,  they  will  find  several  exterior  exhibits  that  establish 
the  context  of  the  fort's  history.  Interior  space  is  extremely  limited;  a  model  shows  how  the  fort 
looked  when  in  use,  there  is  a  small  sales  area,  and  a  staffed  sales/information  desk.  An  audio  visual 
program  introduces  visitors  to  the  park  and  suggests  on-site  activities. 

The  park  offers  regular  boat  trips  to  the  fort  supported  by  ranger  talks,  recreated  settings  inside  the 
fort,  living  history  and  weapons  firing  in  season,  and  a  few  interpretive  signs. 

Rangers  also  give  regular  talks  on  both  historical  and  natural  topics.  School  groups  can  arrange  for 
programs  in  advance. 

A  nature  trail  provides  visitors  with  access  to  a  portion  of  Anastasia  Island,  and  short  boardwalks 
provide  access  to  both  the  bay  and  the  ocean.  There  are  trailheads  and  wayside  exhibits  along  the 
bay  and  ocean  boardwalks.  Staff  are  developing  a  brochure  for  the  nature  trail. 

The  park  has  a  unigrid  brochure. 

Current  Goals 
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Some  planning  documents  also  identify  goals  that  interpretive  programming  can  help  to  achieve. 

Government  Performance  &  Results  Act  (GPRA) 

The  following  goals,  prepared  as  part  of  the  GPRA  process,  are  included  in  the  park's  FY  2002 
Annual  Performance/ Work  Plan.  Future  annual  plans  will  establish  similar  benchmarks  for  visitor 
satisfaction,  visitor  understanding,  partner  participation,  and  donations  and  should  be  consulted 
during  the  annual  review  of  this  LRIP.     (Except  where  indicated,  these  goals  include  the  total  for 
both  the  Castillo  de  San  Marcos  and  Fort  Matanzas  National  Monuments.) 

By  September  30,  2005,  100%  of  LCS  (List  of  Classified  Structures)  structures  at  Fort  Matanzas 
NM  are  in  good  condition.  (These  structures  are  the  fort  itself  and  the  seawall.) 

By  September  30,  2005, of  the  recorded  archeological  sites  in  the  1997  Archeological  Sites 

Management  Information  System  are  assessed  in  good  condition.  [Goal  on  hold  waiting  for 
advice  from  SEAC  (Southeast  Region  Archaeological  Center)] 

By  September  30,  2005,  95%  of  park  visitors  (to  both  CAS  A  and  FOMA)  are  satisfied  with 
appropriate  park  facilities,  services,  and  recreational  opportunities.  [Fort  Matanzas  NM  has 
achieved  100%  satisfaction  rating  in  2  out  of  3  years,  1999-2001] 

By  September  30,  2005,  reduce  the  visitor  accident/incident  rate  by  8%  from  the  5-year  (FY  1992- 
FY  1996)  average. 

By  September  30,  2005,  26%  of  visitors  to  Fort  Matanzas  NM  understand  and  appreciate  the 
significance  of  the  park. 

By  September  30,  2005,  increase  the  number  of  volunteer  hours  by  8%  over  the  1997  level  to 
12,000  hours  per  year.  (2000  hours  per  year  increments  2001-2005)  [In  1997  FOMA  had  5680 
volunteer  hours  (There  were  five  interns  that  year.)  In  2001  there  were  5709  hours  with  two 
interns.] 

By  September  30,  2005,  increase  by  5%  from  the  1997  level,  the  value  of  donations  to  $31,500. 
($300  per  year  increase  2001-2005)     [FOMA  1997-- $21,622;     2001-- $22,396] 

Areas  of  Emphasis 

Imbedded  in  these  generic  goals  are  several  areas  that  will  receive  special  attention  at  FOMA. 
Interpretive  programming  will  seek  to... 

Help  visitors  understand  the  nature  and  significance  of  Spanish  colonialism. 

Help  visitors  understand  the  historical  connections  among  Fort  Matanzas,  St.  Augustine,  the 
Castillo  de  San  Marcos,  and  the  peripheral  defenses. 

Reinforce  the  need  for  preservation  and  protection  of  FOMA  resources,  both  cultural  and  natural. 


Long  Range  Interpretive  Plan,  Fort  Matanzas  National  Monument,  page  6. 


Acknowledge  the  impacts  of  property  development  on  Anastasia  Island  and  adjacent  to  the 
Matanzas  Inlet. 

Provide  the  maximum  feasible  accessibility  to  park  facilities  and  programs. 

Mitigate  the  problem  of  limited  interior  space. 

Minimize  safety  hazards. 
The  park's  interpretive  managers  also  should  seek  to... 

Explore  strategies  to  acquire  baseline  studies  of  visitation  and  preservation. 

Provide  the  necessary  training  for  staff  to  achieve  interpretive  competencies. 

Maximize  the  use  of  volunteers. 

Strengthen  and  expand  partnerships  with  other  area  land  management  and  educational  agencies. 

Use  existing  fee  authority  to  enhance  facilities  and  programs. 

"A  Move  to  Solid  Ground"  (January  2000  draft) 

The  Southeast  Region  of  the  National  Park  Service  is  in  the  process  of  preparing  a  strategy  designed 
to  ensure  that  the  interpretation  and  education  that  occurs  in  each  park  meets  the  challenges  of  the 
future.  This  strategy  will  focus  on  six  areas: 

Telling  the  Whole  Story 

Interpretation  and  education  will  promote  personal  connections  to  the  many  American 
Experiences  through  objects,  places,  ideas  and  values.  Themes  contained  in  Comprehensive 
Interpretive  Plans  will  be  inclusive  and  reflect  the  multiple  meanings  of  parks.    Based  on 
comprehensive  research,  interpretation  will  identify  missing  stories,  include  different  points  of 
view,  reach  diverse  audiences,  and  avoid  bias. 

Customer  Service 

All  visitors  and  customers  will  receive  the  highest  standards  of  quality  service  in  the  development 

and  delivery  of  all  park  operational  services  and  products. 

Employee  Development 

The  Southeast  Region  will  recruit  and  develop  an  interpretive  workforce  that  reflects  the  diversity 
of  the  nation.  This  workforce  will  demonstrate  the  interpretive  skills  necessary  to  connect  the 
interest  of  the  visitor  to  the  meanings  of  the  resources. 

Education 

Parks  in  the  Southeast  Region  will  be  positive  and  distinctive  resources  for  the  educational 

community.  Staff  will  strengthen  existing  and  develop  new  partnerships  with  educational 
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institutions.  They  will  work  cooperatively  to  develop  curriculum  based  activities  and  seek  the 
funding  necessary  for  implementation. 

Technology 

New  and  emerging  technologies  will  be  used  to  protect  resources,  enhance  interpretation, 

including  visitor  services,  and  provide  educational  services. 

Organizational  Effectiveness 

Interpretive  Management  staff,  including  regional  staff  and  members  of  an  Interpretive 

Management  Team,  will  provide  support  for  action  items  identified  in  this  regional  strategy. 
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Issues 


During  any  planning  process,  park  staff  turn  to  their  own  experiences  in  dealing  with  the  visiting 
public  and  ask  whether  there  are  ways  to  improve.  Framed  as  questions  to  be  addressed  in  LRIP 
discussions,  the  following  issues  surfaced  during  an  early  LRIP  planning  workshop. 

Outreach 

How  can/should  FOMA  be  promoted  at  CASA? 

How  does  FOMA  fit  into  regional  marketing  and  promotional  efforts? 

Identity 

How  can  interpretation  illuminate  the  importance  of  Spanish  colonial  history  in  the  Americas  and 
place  it  into  context,  particularly  relative  to  English  and  French  colonial  history? 

Contemporary  and  Controversial  Issues 

Should  interpretation  actively  address  nearby  development? 

How  might  island  development  affect  the  aquatic/estuarine  ecosystem? 

What  are  the  long-range  ramifications  of  island  development,  and  how  will  this  affect  the  park? 

Program  Effectiveness 

Are  the  interpretive  themes  used  in  the  past  still  adequate? 

What  "untold"  stories  would  make  interpretation  of  FOMA  more  complete? 

Which  stories  are  primary  and  which  secondary  and  what  is  an  appropriate  balance  of  stories? 

Are  there  logistical  changes  that  would  help  staff  handle  school  groups  more  effectively? 

What  is  the  future  of  living  history  and  special  events  at  the  park? 

Is  the  space  allotted  to  exhibits  adequate? 

What  can  be  done  to  minimize  the  occasional  unavailability  of  the  boat  used  to  ferry  visitors  to  the 
fort? 

What  is  needed  to  achieve  the  interpretive  competencies  required  for  effective  personal  services? 

Is  the  existing  audio  visual  program  effective'7  Does  it  address  appropriate  themes,  reach  appropriate 
audiences,  etc.? 
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Should  there  be  more  interpretation  on  nature  trails  and  boardwalks? 

Are  there  ways  to  coordinate  FOMA  and  CASA  interpretive  programming? 

Would  additional  visitor  amenities  (benches,  for  example,  arranged  as  a  group  staging  area)  increase 
visitor  comfort  and  aid  in  the  logistics  of  visitor/group  management? 

Cultural  Resources 

What  is  an  appropriate  way  to  determine  the  carrying  capacity  of  the  fort? 

Are  there  items  in  the  museum  collection  that  could  increase  visitor  understanding  if  integrated  into 
interpretation? 

Should  the  fort  be  re-plastered? 

Partners 

What  new  partners  could  be  cultivated  and  how  could  they  help  with  interpretation? 

Are  there  additional  opportunities  to  use  volunteers?  How? 

Is  the  space  allotted  to  sales  adequate  considering  the  park's  Scope  of  Sales  and  sales  potential? 

Recreation 

Is  there  a  need  for  additional  interpretive  programming  designed  to  reach  audiences  that  are  primarily 
interested  in  recreation? 

Can  interpretation  affect  recreational  use  in  positive  ways  that  will  help  preserve  historic  and  natural 
resources? 
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Themes 

What  are  Interpretive  Themes? 

The  NPS  Guideline  on  "Interpretation  and  Visitor  Services,  NPS-6,  Chapter  III"  defines  themes  as 
key  statements  defining  the  park's  significance  and  resource  values.  Themes  should  be  stated 
as  single  sentences,  may  be  divided  into  primary  and  secondary,  and  should  be  prioritized. 
These  statements  connect  park  resources  to  the  larger  processes,  systems,  ideas,  and  values  of 
which  they  are  a  part. 

While  Visitor  Services  could  touch  upon  any  number  of  stories  related  to  the  fort,  focused  themes 
increase  effectiveness.  Themes  are  the  most  important  stories,  in  this  case  the  essence  of  the  history 
and  legacy  of  the  park.  They  often  relate  to  some  universal  human  yearning,  satisfy  a  common  need 
to  know  or  understand,  or  illuminate  traits  that  are  widely  admired. 

Theme  Development  Process 

Ideally,  interpretive  themes  for  the  park  should  combine  what  park  staff  and  partners  want  to  tell 
visitors  about  the  fort  with  what  visitors,  including  specific  groups  of  visitors  who  do  not  currently 
come  to  the  site,  want  (and  need)  to  know.  At  the  juncture  of  these  different  and  equally  important 
perspectives  are  topics  that  can  be  further  developed  as  interpretive  theme  statements,  single 
sentences  that  seek  to  summarize  the  meaning  and  relevance  of  park  resources.  For  additional 
reference,  brief  paragraphs  explain  some  of  the  content  that  should  be  covered  as  each  theme  is 
addressed  by  interpretive  media  while  a  list  of  sample  questions  illustrates  how  visitor  curiosity  will 
be  satisfied. 

As  the  process  of  theme  development  proceeded,  workshop  participants  arrived  at  a  critical 
conclusion  that  must  be  remembered  throughout  this  planning  process.  The  group  made  a  conscious 
decision  to  integrate  people  stories  into  each  topic  and  theme  rather  than  separate  these  stories  into  a 
separate  section.  In  other  words,  interpretation  of  each  topic  and  theme  must  be  personalized  to  make 
the  FOMA  story  come  alive.  Further,  the  people  who  are  interpreted  must  reflect  the  human  diversity 
that  existed.  There  is  no  single  perspective,  no  solitary  point  of  view.  Based  upon  conscientious 
research,  interpretation  should  reflect  the  diversity  of  the  human  family  that  made  history,  both 
extraordinary  and  ordinary  history,  at  the  fort. 

Pre-1740 

Theme  Statement: 

The  Southeastern  coast  of  what  is  now  the  United  States,  including  the  Matanzas  Inlet,  was  a  primary 

arena  of  conflict  in  the  region  as  colonial  powers  jockeyed  for  dominance. 

Content  addressed: 

This  theme  introduces  the  Matanzas  Inlet  setting,  its  natural  environment,  and  the  native  peoples  who 
lived  along  the  coast.  It  establishes  the  global  rationale  for  defenses  along  the  Southeast  coast  of 
what  is  now  the  U.S.,  introduces  the  major  players  in  colonization,  and  opens  the  door  to 
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interpretation  of  events  specific  to  Matanzas  Inlet,  including  the  capture  and  death  of  French 
Huguenots  and  several  pirate  attacks. 

Visitor  questions  addressed: 

Were  there  native  peoples  in  this  area? 

Were  there  pirates  here? 

How  did  natives  react  to  colonization? 

Were  storms  and  hurricanes,  like  the  one  that  shipwrecked  the  French,  common? 

Where  were  the  French  killed? 

Are  there  gravesites? 

The  Fort 

Theme  Statement: 

Fort  Matanzas  survives  as  a  unique  example  of  a  Spanish  fortified  watchtower  built  from  locally 

available  coquina. 

Content  addressed: 


This  theme  focuses  on  the  appearance  and  design  of  the  fort.  It  explains  how  the  fort  was 
constructed,  what  materials  were  used,  and  who  built  it.  It  leads  into  a  discussion  of  the  unusual 
appearance  of  the  fort  and  its  unique  features  (use  of  coquina,  only  Spanish  fortified  watchtower  in 
the  U.S.).  It  explains  the  various  sections  of  the  fort  and  how  they  were  used. 

Visitor  questions: 

Is  this  the  whole  fort?  Why  so  small? 

What  is  it  built  of? 

Where  did  the  coquina  come  from?  What  is  coquina?  How  was  it  formed? 

How  did  they  make  the  mortar? 

How  did  they  build  a  stone  fort  in  such  a  wet  place? 

How  long  did  it  take  to  build? 

Did  Indians  help  build  this  fort,  too? 

Where  did  this  design  come  from? 

Why  the  arched  ceiling? 

What  is  that  hole  in  the  wall?  (powder  magazine) 

What  is  that  little  tower  for? 

WTas  there  a  ladder  or  a  stairway  going  into  the  fort?  Into  the  officer's  quarters? 

How  thick  are  the  walls?  How  high? 

What's  under  the  floor  of  the  gun  deck? 

The  Purpose  of  the  Fort 

Theme  Statement: 

The  location  of  Fort  Matanzas  was  a  practical  response  to  the  geography  of  Matanzas  Bay  and  the 

need  for  a  system  of  strong  military  positions  around  St.  Augustine. 

Content  addressed: 
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This  theme  explores  the  reasons  for  the  fort.  How  did  it  fit  into  the  defenses  of  St.  Augustine  and 
what  role  did  St.  Augustine  play  in  the  development  of  Spain's  empire  in  the  New  World?  Was  the 
fort  involved  in  military  action  and  what  was  the  outcome?  What  role  did  the  fort  play  in  St. 
Augustine's  defenses  after  the  Spanish  left  Florida? 

Visitor  questions: 

What  was  the  relationship  between  Fort  Matanzas  and  the  Castillo? 

Why  was  the  fort  built  here? 

What  prompted  construction  of  the  fort? 

Who  designed  and  built  the  fort? 

Who  manned  the  fort?  How  many  soldiers  were  here?  For  how  long? 

What  did  they  eat? 

What  was  it  like  to  live  here? 

Who  got  sent  here? 

How  did  soldiers  go  back  and  forth  to  St.  Augustine? 

Was  the  fort  ever  attacked?  What  happened? 

What  happened  to  the  fort  when  the  Spanish  left? 

Was  the  fort  used  during  the  Civil  War? 

How  did  Fort  Matanzas  fit  into  the  outlying  defense  system  of  St.  Augustine? 

What  did  this  area  look  like  when  the  fort  was  built? 

Did  Black  soldiers  serve  at  the  fort? 

How  did  Fort  Matanzas  signal  or  send  word  to  St.  Augustine? 

Did  the  British  use  the  fort  during  the  American  Revolution?  Was  it  attacked? 

How  many  men  and  cannon  did  the  British  have  here? 

Natural  Resources 

Theme  Statement: 

In  addition  to  its  historical  significance,  Fort  Matanzas  National  Monument  encompasses  an 

increasingly  rare  resource — the  coastal  barrier  island  ecosystem. 

Content  addressed: 

This  theme  focuses  on  the  natural  environment.  It  explains  what  an  estuary  and  a  barrier  island  are, 
their  importance,  and  how  they  function.  It  addresses  the  plants  and  animals,  including  endangered 
and  threatened  species  which  live  in  or  use  the  park  lands.  This  theme  also  explores  changes  that 
have  occurred  around  Matanzas  Inlet  and  invites  discussion  of  the  inlet  and  island's  future,  including 
preservation  efforts. 

Visitor  questions: 

What  is  an  estuary?  Why  are  estuaries  important? 

How  have  the  inlet  and  the  shapes  of  the  islands  changed  over  the  years?  Why?  Do  we  want  to 

stop  this  change? 
What  effects  have  hurricanes  had? 

Is  this  a  river,  a  bay,  or  what?  Does  the  current  always  run  this  fast? 
Is  this  salt  water  or  brackish?  Is  it  tidal?  What  is  the  tidal  range? 
How  deep  is  the  water  at  the  inlet?  In  the  river0 
What  are  the  trees  in  the  picnic  area? 
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What  kinds  offish  do  the  fishermen  catch? 

What  birds  live  or  migrate  through  here? 

What  kinds  of  animals  live  on  Rattlesnake  Island? 

Are  there  still  rattlesnakes  on  Rattlesnake  Island?  Are  there  other  snakes? 

Are  there  endangered  species  here? 

Why  can  people  drive  on  the  beach? 

Do  you  mark  turtle  nests?  Do  you  have  turtle  release  programs? 

Contemporary  History  (—1890  to  present) 

Theme  Statement: 

The  history  of  Fort  Matanzas  during  the  late  19th  and  into  the  2rt-century  is  a  story  of 

preservation — not  only  of  the  fort,  but  also  of  the  surrounding  natural  area. 

Content  addressed: 


After  being  abandoned  for  most  of  the  l^-century,  Fort  Matanzas,  in  the  20th-century,  traded  its 
military  function  for  a  new  role — a  symbol  of  the  past  and  of  Spanish  culture  worthy  of  preservation, 
restoration,  and  interpretation.  Broad-based  public  and  political  support  brought  about  the 
preservation  of  the  fort,  the  establishment  of  the  national  monument,  and  the  expansion  of  park  lands. 
Federal  programs  and  agencies  such  as  the  War  Department,  WPA,  NPS,  and  Army  Corps  of 
Engineers  have  all  influenced  the  monument.  In  recent  years,  the  park  has  become  an  increasingly 
popular  spot  for  recreation.  The  open  viewshed  of  marsh,  dunes,  and  water  has  historical  and 
contemporary  significance,  important  both  to  the  past  defense  of  St.  Augustine  and  to  the  present  and 
future  visitor  experience. 

Visitor  questions: 

Was  the  fort  a  ruin?  Who  decided  it  should  be  restored?  Where  did  money  come  from? 

How  and  when  did  it  become  a  national  monument? 

How  big  was  the  original  park  in  area?  How  big  is  it  now? 

How  was  this  additional  land  obtained?  Can  any  more  land  be  acquired? 

Does  the  park  own  all  of  Rattlesnake  Island? 

When  was  the  Visitor  Center  built? 

What  is  that  huge  pile  of  sand?  (the  spoil  bank)  Is  it  part  of  the  park? 

What  is  that  building  over  there?  (the  Johnson  House) 

Do  you  (rangers)  live  in  the  park? 

Is  development  having  an  impact? 

Are  there  plans  to  plaster  the  fort? 
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Visitor  Experiences 


In  addition  to  the  stories  communicated  during  the  visit  and  the  issues  addressed  by  interpretation,  it 
is  important  to  think  about  the  nature  of  the  visit  itself.  What  do  we  want  visitors  to  do?  How  do  we 
hope  visitors  will  feel  and  what  impressions  will  emerge?  What  can  we  do  to  provide  an  enjoyable 
AND  a  memorable  visit? 

Based  on  responses,  interpretive  programming  should... 

Help  visitors  to  recognize  that  both  the  natural  and  cultural  environment  of  FOMA  are  windows 
into  Florida's  past.  Florida  used  to  be  like  this. 

Help  visitors  visualize  the  fort  when  it  was  in  military  use. 

Help  visitors  experience  some  aspect  of  garrison  life,  particularly  the  isolation  that  dominated  life 
at  FOMA. 

Provide  at  least  one  opportunity  for  visitors  to  both  the  park's  cultural  and  natural  resources  to 
have  contact  with  stafGVolunteers/partners  for  interpretation  and  orientation. 

Provide  opportunities  for  visitors  to  "see"  wildlife  in  natural  habitat. 

Encourage  visitors  to  "see"  the  several  component  parts  of  a  barrier  island,  an  estuary,  and  an 
inlet.  Provide  opportunities  to  "see"  these  parts  from  both  land  and  water. 

Encourage  visitors  to  "see"  the  park  at  different  times  of  day  and  during  different  seasons. 

Provide  places  for  solitude  and  reflection. 

Help  visitors  understand  how  the  cultural  and  natural  stories  of  FOMA  are  personally  relevant. 

Help  visitors  to  recognize  safety  hazards  inherent  in  both  the  natural  and  cultural  environments  of 
the  park  and  avoid  injury. 

Provide  opportunities  for  visitors  to  continue  to  learn  about  the  park's  stories  before  they  arrive 
and  after  they  leave. 
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Audiences 

Existing 

Visitors  to  FOMA  can  be  divided  into  two  groups  based  on  their  areas  of  primary  interest— those  who 
visit  the  visitor  center,  fort,  and  nature  trail  (20%  of  total  visitation)  and  those  who  visit  the  beach  and 
inlet  (anglers,  beach  goers,  surfers,  boaters,  and  kayakers)  primarily  for  recreation  (80%  of  visitation). 

Visitation  to  the  visitor  center,  fort,  and  nature  trail  is  steady  year  round  with  peaks  in  May-August 
and  December.  Spring  Break  produces  a  noticeable  increase  in  visitation  as  does  Daytona's  Bike 
Week.  Ten  to  fifteen  per  cent  of  all  park  visitors  take  the  boat  trip  to  the  fort  while  ten  to  fifteen  per 
cent  of  all  park  visitors  come  to  the  visitor  center  or  attend  a  ranger  program. 

Beach  and  inlet  visitation  is  heaviest  from  May  to  September. 

Although  there  has  been  no  scientific  collection  of  demographic  data,  the  following  characteristics, 
based  on  staff  observation,  appear  to  apply.  Visitors  to  FOMA . . . 

Are  often  from  the  local  area.  Many  times  they  are  bringing  friends  and  relatives  who  are  on 

vacation. 
Are  often  seniors,  particularly  in  the  fall. 

Are  often  vacationers,  accidental  visitors  who  are  exploring  the  attractions  of  the  area. 
Are  increasingly  likely  to  arrive  by  motorcycle. 
Include  3,000  to  4,000  students  per  year,  primarily  in  the  4th  grade,  their  teachers,  and  chaperones 

per  year.  School  groups  visits  are  concentrated  in  the  springtime  (March-May)  and  their 

number  is  increasing. 
Include  scout  groups,  mostly  boys. 
Include  some  international  visitors  (Germans  are  the  best  represented). 

The  percentage  of  knowledgeable  visitors  who  are  willing  to  spend  quality  time  at  the  park  is 
increasing.  And  the  number  of  Hispanic  visitors  from  southern  Florida  is  increasing. 

Targeted 

Planning  also  should  ask  whether  the  park  wants  to  reach  out  to  other  specific  groups  via  interpretive 
programming. 

Workshop  participants  felt  that  the  LRIP  should  explore  programming  that  will  target  the  following 
groups... 

CASA  and  St.  Augustine  visitors  who  need  to  see  outlying  fortifications  to  better  understand  the 
nature  of  Spanish  settlement  and  defense 

Students,  particularly  from  elementary,  but  also  for  studies  other  than  history  i.e.,  science  classes 

Recreational  users 
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Repeat  visitors 

Residents  of  nearby  communities  and  community  groups 

Other  groups  with  natural  and  cultural  preservation/education  as  their  mission 

Virtual  visitors  who  get  information  from  the  Internet 

Hispanic  visitors 
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Part  2 

Actions 
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Interpretive  Program  Description 

Organization 

Interpretation  at  Fort  Matanzas  National  Monument  will  occur  in  a  variety  of  venues.  At  times  it  will 
be  linked  to  specific  physical  spaces — the  fort  or  beach,  for  example.  Other  interpretation,  however, 
is  not  dependent  upon  location.  Visitors  and  scholars  will  use  the  Internet  and  the  park's  website  for 
information,  and  educational  programming  will  occur  in  a  number  of  places,  both  on-  and  off-site. 

These  venues,  or  interpretive  opportunities,  suggest  a  structure  for  organizing  the  actions  contained  in 
this  section  of  the  LRIP.  Text  will  summarize  the  nature  of  each  idea  and,  when  there  is  a  strong 
connection,  will  refer  the  reader  to  Part  1  for  justification. 

Look  for  bullets  to  find  each  action.  Each  bulleted  item  also  will  be  listed  in  the  Action  Plan  toward 
the  end  of  this  document.  In  the  Action  Plan,  bulleted  items  will  be  linked  to  a  fiscal  year  and  to  staff 
or  partners  responsible  for  taking  the  lead  on  implementation. 

Actions 

Pre-arrival  &  Off-site  Orientation/Interpretation 

The  Desired  Visitor  Experiences  section  in  Part  1  identified  the  need  to  provide  orientation  to 
programs,  facilities,  and  themes  as  early  as  possible,  even  off-site.  While  Fort  Matanzas  does  not 
need  to  be  promoted  (visitation  is  increasing  without  publicity),  park  staff  will... 

•  Evaluate  existing  procedures  for  handling  phone  and  mail  requests  to  ensure  that  they  are  efficient 

and  adequate. 

Since  many  visitors  to  Fort  Matanzas  visit  St.  Augustine  and/or  the  Castillo  first  and  find  out  about 
this  site  there,  it  is  important  to  make  sure  accurate  information  is  available  there.  Park  Staff  will. . . 

•  Work  with  the  Castillo  staff  to  make  sure  they  have  sufficient  Matanzas  brochures  to  give  to  their 

visitors  on  request. 

•  Develop  an  informational  sheet  for  Castillo  bulletin  boards  with  basic  information  such  as  what, 

where,  when,  how  to  visit  Fort  Matanzas.    (See  CASA  Interpretive  Plan) 

•  Communicate  with  Castillo  staff  and  HQ  and  with  the  St.  Augustine  Visitor  Information  Center 

about  when  the  boat  is  not  operating,  special  events,  etc. 

•  Encourage  Castillo  interpretive  programs  to  mention  Fort  Matanzas.  (See  CASA  Interpretive  Plan) 
Arrival 
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There  are  multiple  arrival  experiences  at  Fort  Matanzas.  Some  visitors  come  to  the  visitor  center 
first,  while  others  go  to  the  beach. 

To  improve  the  visitor's  first  experience  at  the  visitor  center,  park  staff  will  ... 

•  Work  with  highway  officials  to  erect  a  park  sign  on  A1A  from  the  South  directing  people  to  the 

park  entrance. 

•  Install  an  additional  NPS  sign  like  the  big  stone  and  wood  one  we  have  now  placed  diagonally 

across  the  street  on  the  beach  side  so  that  beach-goers  know  that  that  is  also  part  of  the  park. 

•  Install  a  sign  along  the  entrance  road  which  will  give  times  of  boat  trips  to  the  fort  and  can  be 

changed  easily  to  reflect  when  the  boat  is  not  operating. 

•  Identify  the  rest  rooms  with  better  signage. 

The  visitor's  first  experience  at  the  beach  will  be  improved  by... 

•  Adding  an  entrance  sign  at  the  beach  access  road  (another  brown  and  cream  sign  with  an 

arrowhead). 

•  Adding  an  NPS  arrowhead  and  park  identifying  sign  to  the  two  parking  lots  adjacent  to  Highway 

Al  A.  (Beach  Boardwalk  and  River  Boardwalk) 

Visitor  Center  and  Vicinity 

While  the  existing  exhibits  in  and  around  the  visitor  center  address  several  of  the  park's  themes  (See 
"Themes"  in  Part  1),  they  do  not  adequately  interpret  the  Native  American  stories  associated  with  the 
pre- 1740  theme,  the  contemporary  stories  associated  with  the  history  of  the  park,  or  the  natural 
resources  in  the  park.  To  fill  these  content  gaps  and  improve  service  at  the  visitor  center,  the  park 
will... 

•  Work  with  individual  volunteers  to  make  sure  they  are  fully  prepared  to  handle  requests  for 

information.    Perhaps  provide  training  in  informal  contacts  and  visitor  service. 

•  Train  volunteers  to  be  familiar  with  local  attractions  and  parks  and  where  to  find  information  on 

these  in  the  Visitor  Center.  Organize  materials  used  to  answer  visitor  inquiries  to  make  sure  that 
they  are  easy  to  find  and  use. 

•  Assess  the  current  park  movie  against  the  park  themes  identified  in  this  plan.  Should  this  film  be 

replaced? 

•  Seek  funding  for  and  develop  a  new  video  program  which  will  function  as  a  virtual  tour  of  the  fort. 

This  program  could  serve  as  an  alternative  when  the  boat  is  not  operating  and  could  also  serve  as 
programmatic  access  to  the  fort  for  people  who  are  unable  to  get  into  the  boat  or  climb  the  steps  to 
the  fort.  It  could  also  be  used  off-site  and  offered  as  a  sales  item. 
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•  Add  an  additional  bulletin  board  along  the  dirt  road  that  continues  north  along  the  river.  Since  this 

road  is  used  by  anglers,  the  relocated  bulletin  board  will  provide  fishing,  natural  history,  and 
safety  information.  [This  area  has  been  used  as  a  maintenance  storage  area  for  sand  and  coquina. 
This  will  have  to  be  relocated.] 

•  Develop  an  interpretive  trail  in  this  area,  including  possibly  a  boardwalk  into  the  marsh. 

•  Develop  a  small  outdoor  seating  area  for  programs  and  school  groups  near  the  VC. 

Dock 

The  dock  where  visitors  board  the  boat  to  the  fort  is  an  important  gathering  place  for  visitors.  The 
park  will . . . 

•  Add  a  sign  that  provides  basic  information:  the  times  and  length  of  fort  tours  and  the  unavailability 

of  rest  rooms  at  the  fort. 

•  Provide  a  bulletin  board  with  changing  information:  times  of  ranger/volunteer  programs,  safety 

messages,  special  events,  accessibility  information,  and  brief  resource  protection  messages. 

•  Plan  a  limited  number  of  wayside  exhibits  that  focus  on  park  themes  (See  "Themes"  in  Part  1)  and 

supplement  the  drawing  of  the  fort  that  currently  exists. 

Fee  Collection 

Park  management  is  considering  the  collection  of  fees  at  Fort  Matanzas.  This  will  be  included  in  the 
new  General  Management  Plan  (GMP)  which  was  begun  in  the  fall  of  2001.  Included  in  the 
discussion  is  whether  it  should  be  a  park  entrance  fee  or  a  user  fee  for  taking  the  ferry  to  the  fort. 
If  it  is  decided  to  collect  fees,  that  new  function  will  require  adjustments  to  facilities  and  staffing.  To 
facilitate  fee  collection,  the  park  will... 

•  Assess  the  best  location  for  a  fee  booth  and  have  it  constructed. 

•  Assign  staff  for  fee  collection.  When  visitation  is  slow  the  fee  employee  on  duty  can  work  on  other 

projects  or  greet  visitors  informally.  Staff  assigned  to  this  duty  will  be  rotated  from  the  Castillo 
de  San  Marcos. 

Boat  Trip 

The  short  boat  ride  to  the  fort  is  an  ideal  place  to  provide  visitors  with  a  safety  message  and  to  set  the 
stage  for  what  they  will  see.  Either  on  the  ride  to  or  from  the  fort,  the  ranger  running  the  boat  will 
encourage  visitors  to  observe  their  surroundings  and  explore  the  natural  environment  after  they  return 
from  the  fort. 

•  A  sound  system  will  be  installed  which  will  allow  the  captain  or  interpreter  to  talk  to  the  visitors. 
Fort 
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The  location  of  the  fort,  and  the  fact  that  it  can  be  visited  only  following  a  boat  ride,  creates  an 
interlude  that  can  be  used  effectively  for  interpretation.  It  provides  a  setting  that  is  very  conducive  to 
living  history  programs.  In  order  to  enrich  the  visitor  experience  at  the  fort,  the  park  will. . . 

•  Determine  the  carrying  capacity  of  the  fort.  To  arrive  at  a  maximum  number,  staff  will  consider  the 

size  of  the  boat  [a  new  40-45  passenger  ferry  is  being  considered.],  the  safety  of  visitors,  the 
preservation  of  the  fort,  and  the  desired  visitor  experience. 

•  Add  regular  living  history  programs  to  the  interpretive  talks  already  available.    This  would 

necessitate  hiring  more  staff,  or  the  staff  involved  in  these  new  programs  would  be  rotated  from 
the  Castillo.  All  staff  giving  programs  must  be  trained  in  interpretive  techniques  and  demonstrate 
a  level  of  proficiency  in  presenting  interpretive  programs.  Those  involved  in  weapons 
demonstrations  must  be  certified  in  black  powder. 

•  Review  existing  signs  and  add  additional  wayside  exhibits  at  the  fort.  Topics  not  currently 

addressed  include  life  at  the  fort  and  the  racial  diversity  of  the  garrison,  the  place  of  Fort 
Matanzas  in  the  defensive  system  of  St.  Augustine,  and  the  changing  appearance  of  landscape 
around  the  fort,  including  shifts  in  the  river  and  inlet.  Safety  and  preservation  messages  will  be 
evaluated  and  strengthened  if  necessary. 

•  Add  additional  reproduction  items  that  indicate  the  use  of  fort  spaces  and  the  nature  of  life  at  the 

fort.  These  items  must  take  the  environment  of  the  fort  into  consideration  and  be  prepared  for 
easy  maintenance. 

•  Add  seating  at  the  base  of  the  fort  (benches  with  a  back  placed  so  that  they  are  in  the  shade  most  of 

the  day)  for  those  visitors  who  do  not  wish  to  extensively  explore  the  fort. 

•  Add  one  or  two  additional  benches  for  the  gun  deck  to  provide  more  seating  for  interpretive 

programs. 

Ranger/Volunteer  Talks  and  Roving  Assignments 

Because  interior  space  in  the  Visitor  Center  is  currently  limited,  additional  interpretation  is  needed 
outside.  The  park  will . . . 

•  Make  staff  available  for  more  outside  personal  services  interpretation.  Staff  will  be  encouraged  to 

develop  thematic  talks  which  can  be  presented  "spontaneously"  as  visitation  demands. 

This  will  be  accomplished  in  a  couple  of  ways.  Popular  walks  or  talks  (bird  walks,  for  example) 
will  be  publicized  and  delivered  on  a  regular  schedule  during  periods  of  heavy  visitation.  Other 
programs  will  be  more  spontaneous,  often  growing  out  of  informal  contacts,  perhaps  linked  to  the 
return  of  boat  trips  to  the  fort.  ("Grab  and  Go"  boxes  with  semi-canned  programs  and  props  could 
be  created.) 

•  Assign  ranger/volunteers  to  rove  the  boardwalks  and  beaches  during  peak  visitation  making 

informal  contact  with  visitors  engaged  in  recreational  activities. 

Long  Range  Interpretive  Plan,  Fort  Matanzas  National  Monument,  page  22. 


Nature  Trail 

In  addition  to  ranger  walks  that  might  use  the  boardwalk  nature  trail,  staff  will... 

•  Maintain  a  box  with  laminated  trail  guides  near  the  beginning  of  the  nature  trail. 

•  Add  tree  and  plant  identifiers  to  the  railing  of  the  boardwalk. 

•  Assess  whether  additional  interpretive  signage  or  waysides  are  needed. 

Links 

Fort  Matanzas  existed  as  part  of  St.  Augustine's  system  of  defense  and  that  historical  relationship 
must  be  addressed  in  interpretation.  Park  staff  will. . . 

•  Integrate  the  defensive  system  story  (See  "Themes"  in  Part  1)  into  the  new  videos  proposed  above. 

•  Prepare  a  wayside  exhibit  that  interprets  the  defensive  system  and  the  role  played  by  Fort  Matanzas 

(for  installation  on  the  dock?). 

•  Use  funding  from  CASA  fees  for  staffing  new  programs.  Living  history  re-enactors  will  rotate 

from  the  Castillo. 

In  addition,  Fort  Matanzas  is  an  important  attraction  on  an  increasingly  visited  barrier  island.  To 
respond  to  visitor  questions,  park  staff  will... 

•  Have  information  about  nearby  attractions  and  facilities,  particularly  Anastasia  State  Park,  and  post 

some  of  this  information  on  park  bulletin  boards. 

•  Explore  the  possibility  of  offering  off-site  interpretive  programs  for  resident  groups,  service  clubs, 

etc.  (See  "Visitor  Profile"  in  Part  1). 

•  Widely  distribute  information  about  park  programs  and  about  fees  before  collection  begins. 

Island  development  offers  an  increasingly  stark  contrast  to  the  park's  undeveloped  shoreline.  Park 
staff  will  address  this  potentially  controversial  comparison  by... 

•  Interpreting  the  natural  features  and  natural  systems  included  in  the  park,  particularly  on  the  brief 

boat  ride  to  the  fort. 

•  Facilitating  discussion  about  the  changes  that  development  brings  to  the  coastline  and  encouraging 

visitors  to  decide  for  themselves  how  much  development  is  desirable. 

•  Address  this  issue  in  other  interpretive  programs  and  in  interpretive  media. 
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Park  staff  also  will... 

•  Maintain  dialogue  with  groups  involved  in  planning  for  the  island,  i.e.,  South  Anastasia 

neighborhood  organization,  South  St.  Johns  County  Visioning  organization,  etc. 

Publications 

In  order  to  make  sure  that  park  publications  and  sales  items  address  park  themes,  the  park  will. . . 

•  Develop  a  Publication  Plan  which  will  review  current  site  bulletins,  handouts,  and  sales  items  and 

address  any  gaps  in  information  and  themes  as  well  as  how  they  reach  various  audiences.  (See 
also  Eastern  National's  "scope  of  sales") 

•  Develop  a  more  comprehensive  "Park  Handbook"  which  addresses  all  of  FOMA's  themes. 

Educational  Programs 

The  park  currently  does  not  have  curriculum-based  educational  programs,  despite  the  fact  that  it  is  an 
increasingly  popular  destination  for  school  groups.  In  order  to  stay  ahead  of  the  demand  for  these 
types  of  programs,  the  park  will... 

•  Develop  a  site-specific  Education  Plan. 

•  Establish  a  teacher  advisory  group  that  can  assist  with  the  preparation  and/or  review  of  curriculum- 

based  programs  and  materials,  beginning  with  elementary  grades  (4th  grade  is  the  most  in 
demand). 

•  Link  all  curricular  materials  to  state  standards.  A  survey  of  the  standards  will  reveal  where  there  is 

overlap  with  the  park's  themes.  In  addition,  standards  for  the  classroom  will  provide  guidance  on 
appropriate  teacher-student  ratios. 

•  Develop  materials  that  clearly  explain  visiting  options  for  groups,  such  as  various  units  or  activities 

including  study  of  natural  history. 

•  Integrate  NPS  identity  into  all  school  group  programs.  In  order  to  build  future  constituents, 

students  need  to  understand  what  the  NPS  does. 

•  Develop  a  computer  CD  or  floppy  disk  which  will  facilitate  the  delivery  of  educational  information 

and  materials  to  teachers. 

•  As  educational  materials  are  developed,  include  them  in  the  park's  website. 

•  Ensure  that  educational  programs  do  not  have  an  adverse  impact  on  the  other  park  visitors. 

•  Consider  how  fees,  particularly  a  "transportation  fee,"  could  affect  what  a  group  does  on-site. 

If  necessary,  provide  alternative  activities  that  do  not  include  fees. 
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•  Provide  training  that  will  ensure  that  all  staff  involved  in  educational  programs  understand  the  use 

of  the  education  program  materials. 

•  Consider  recruiting  seasonal  staff  from  local  college  education  programs.  Offer  the  students 

internships  and  seek  their  help  in  developing  lesson  plans. 

•  Consider  contacting  officials  at  area  Middle  and  High  schools  to  explore  a  program  that  would 

involve  students  in  park  programs. 

•  Contact  the  Castillo,  Sea  Grant,  Anastasia  State  Recreation  Area,  Spanish  Quarter  and  discuss 

cooperative  programming. 

Special  Events 

Special  events  at  Fort  Matanzas  have  been  effective  and  popular  (See  "Desired  Visitor  Experiences" 
in  Part  1).  Despite  obvious  constraints  inherent  in  the  location  and  size  of  the  fort,  additional  events 
still  are  feasible.  Park  staff  will . . . 

•  Continue  "torchlight"  evening  programs  that  interpret  garrison  life.  This  event  attracts  a 

considerable  number  of  local  and  regional  visitors  including  many  repeat  visitors.    Consider 
adding  additional  "torchlight"  programs,  if  possible,  in  the  fall  or  winter. 

•  Plan  a  "Garrison  Day"  daytime  program  for  the  summer  months.  Establish  a  schedule  well  in 

advance  and  publicize.  Aim  for  one  weekend  day  each  month  during  June,  July,  and  August. 

•  Research  dates  for  programs  linked  to  historic  events. 

•  Schedule  more  bird  and  shore  walks  or  other  nature  walks  and  publicize. 

•  Consider  scheduled  programs  for  children  and  families.  Some  programs  might  focus  on 

recreational  activities,  like  a  family  fishing  program. 

•  Plan  occasional  evening  nature  programs,  like  a  full  moon  or  star  talk. 

•  Consider  a  sunset/early  evening  boat  trip  that  focuses  on  the  natural  features  of  the  river. 

•  Explore  the  feasibility  of  a  boat  trip  between  Fort  Matanzas  and  the  Castillo  (and  perhaps  the  site  of 

Fort  Mose).  This  trip  would  reinforce  the  connection  between  the  forts  and  provide  an 
opportunity  to  see  the  natural  features  of  the  watershed. 

Accessibility 

The  park's  intent  is  to  mainstream  accessibility  whenever  possible.  All  newly  developed  interpretive 
materials  will  adhere  to  the  guidelines  prepared  by  Harpers  Ferry  Center  (See  Appendix  1). 
Specifically,  the  park  will... 

•  Ensure  that  the  new  ferry  boat  and  docks  are  accessible. 
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•  Re-evaluate  point  sizes  of  text  as  existing  publications  are  scheduled  for  reprint. 

•  Establish  ties  with  consultants  who  can  evaluate  interpretive  media  and  park  facilities  and  provide 

advice  on  improving  accessibility. 

•  Provide  training  that  will  help  employees  deal  more  effectively  with  visitors  with  special  needs. 
Because  an  increasing  number  of  visitors  to  the  park  speak  Spanish,  park  staff  will... 

•  Explore  study  options  so  that  staff  have  the  opportunity  to  learn  Spanish  and/or  American  Sign 

Language.  Such  options  may  include  purchase  of  computer  software  or  language  study  books  or 
paying  tuition  for  formal  language  courses. 
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Research  Needs 


Most  of  the  basic  information  needed  to  interpret  the  park's  themes  exists.  However,  that  information 
is  not  always  readily  available  to  staff  at  the  park  or  there  is  inadequate  time  to  integrate  the 
information  into  park  programs.  Park  staff  will... 

•  Ensure  that  staff  have  time  to  become  familiar  with  the  materials  that  already  exist. 
Additional  baseline  data  is  needed  for... 

•  Flora  and  fauna  within  the  park. 

And  the  contemporary'  history  theme  would  benefit  from... 

•  Oral  histories  that  document  the  more  recent  history  of  the  park. 

This  will  require  the  park  to  be  proactive  in  locating  people  with  these  personal  connections,  a 
task  that  might  be  facilitated  by  the  park's  website. 

Untold  Stories 

The  park  has  identified  the  following  untold  stories  which  should  be  researched  and  integrated  into 
interpretive  media  and  programming  as  possible— 

•  Native  Americans  both  before  contact  and  at  the  time  of  Fort  Matanzas. 

•  Blacks  in  the  initial  settlement  of  St.  Augustine  and  in  the  Spanish  garrison  at  Fort  Matanzas. 

•  19th  and  20th  century  in  the  area  of  Summer  Haven  and  Crescent  Beach  and  the  land  that  is  now  the 

national  monument  (fish  camps,  custom  house,  etc.). 
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Collection  Needs 


Artifacts  from  the  park's  collection  will  not  be  used  extensively.  However,  cannon  at  the  fort  need. . . 

•  On-going  cyclic  preservation  treatment. 

The  reproduction  items  used  to  make  the  fort  look  "lived  in"  require... 

•  Treatment  that  will  help  them  withstand  the  exposed  nature  of  their  environment.  Their  condition 

will  be  monitored  and  they  will  be  replaced  when  their  appearance  deteriorates. 

To  enrich  interpretation  of  the  pre- 1740  theme... 

•  Reproduction  Native  American  items  will  be  located  and  purchased  for  use. 
To  preserve  the  park's  small  natural  history  collection... 

•  Space  is  needed  for  adequate  storage. 
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Staffing  Needs 

The  actions  included  in  this  LRIP  will  require  the  following  additional  staff  or  position  adjustments. 

Additional  staff  for  fee  collection  (Full-time;  rotated  from  CASA's  VUA  staff)  [If  it  is  decided  to 
collect  fees.] 

Additional  staff  for  roving  programs  in  the  vicinity  of  the  visitor  center  as  well  as  on  the  nature  trail 
and  along  the  beach 

Additional  staff  to  help  deliver  curriculum-based  educational  programs 

Staff  for  additional  nature  walks  and  other  types  of  interpretive  programs 

Additional  staff  trained  for  living  history 

Additional  staff  for  special  events—torchlight  tours,  garrison  days,  river  trips,  nature  walks,  evening 
nature  programs.  (Overtime  for  current  staff?  A  6-month  STF  or  seasonal  March- August?) 

Additional  staff  for  off-site  programs  [Off-sites  are  not  a  high  priority  at  this  time] 

Additional  staff  for  visitor  safety  at  the  fort 

[Many  of  these  duties  could  be  performed  by  staff  who  rotate  from  the  Castillo  or  by  volunteers.] 
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Participants 


Session  1—  January  12  (pm)  -  Janauary  13  (am),  2000 
Sea  Grant  Building,  Marineland 

Ken  Berk,  Environmental  Administrator,  Guana  Tolomato  Matanzas  National  Estuarine  Research 

Reserve 
Linda  Chandler,  Interpretive  Specialist,  Fort  Matanzas  NM 
Chuck  Dale,  Chief  Ranger,  Castillo  de  San  Marcos  NM  &  Fort  Matanzas  NM 
Luis  Gonzalez,  Site  Supervisor,  Castillo  de  San  Marcos  NM 
Joe  Halusky,  N.E.  Florida  Sea  Grant  Extension  Program,  U  of  FL  Sea  Grant 
Dave  Parker,  Site  Supervisor,  Fort  Matanzas  NM 

Gordie  Wilson,  Superintendent,  Castillo  de  San  Marcos  NM  &  Fort  Matanzas  NM 
Don  Wollenhaupt,  Chief  of  Interpretation,  Southeast  Region,  NPS 
Ron  Thomson,  Facilitator/Writer,  Compass  (All  Sessions) 

Session  2      April  20  (am  only),  2000     FOMA  Above  Visitor  Center 

Gordie  Wilson,  Superintendent,  Castillo  de  San  Marcos  NM  &  Fort  Matanzas  NM 

Chuck  Dale,  Chief  Ranger,  Castillo  de  San  Marcos  NM  &  Fort  Matanzas  NM 

Dr.  Cecile  Marie  Sastre,  Historian,  Castillo  de  San  Marcos  NM  &  Fort  Matanzas  NM 

Luis  Gonzalez,  Site  Supervisor,  Castillo  de  San  Marcos  NM  (Initial  and  second  sessions  only) 

Dave  Parker,  Site  Supervisor,  Fort  Matanzas  NM 

Linda  Chandler,  Interpretive  Specialist,  Fort  Matanzas  NM 

Session  3      October  18, 2000     CASA  Headquarters 

Gordie  Wilson,  Superintendent,  Castillo  de  San  Marcos  NM  &  Fort  Matanzas  NM 

Chuck  Dale,  Chief  Ranger,  Castillo  de  San  Marcos  NM  &  Fort  Matanzas  (pm  only) 

Parker,  Dave.  Site  Supervisor,  FOMA   (am  only) 

Linda  Chandler,  Interpretive  Specialist,  Fort  Matanzas  NM 

Kristen  Machan,  FOMA  summer  intern 

Prioritizing—  Winter  2001 

(Formulation  of  Action  Plan  by  Fiscal  Year) 

Fort  Matanzas  Staff  all  had  the  opportunity  to  review,  comment  on,  and  prioritize  the  FOMA  Action 
Plan.-- 

Dave  Parker  (Site  Supervisor),  Andrew  Rich  (Law  Enforcement  Ranger),  Linda  Chandler 
(Interpretive  Specialist),  Thomas  Birmingham  (Boat  Operator),  Richard  Orsini  (Boat  Operator) 
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Fort  Matanzas  Education  Plan 

Current  Program 

About  4500  school  students  visit  Fort  Matanzas  National  Monument  each  year.  About  three-fourths 
of  these  are  Florida  fourth  graders  who  come  to  St.  Augustine  as  part  of  their  study  of  Florida 
History.    About  40%  of  these  groups  are  from  the  Ft.  Lauderdale  and  Miami  areas.  Some  of  these 
groups  come  for  multi-day  trips  to  St.  Augustine,  and  many  teachers  book  their  tours  through  tour 
agencies. 

All  school  groups  receive  a  trip  to  the  fort  with  a  ranger  presentation.  However,  this  presentation  is 
little  different  from  that  given  to  the  general  public.  The  groups  also  have  the  option  of  walking  on 
the  nature  trail  and  viewing  the  park  video  on  their  own. 

The  upper  limit  in  the  number  of  people  we  will  take  at  one  time  is  50,  and  most  groups  are  close  to 
or  exceed  this  number,  counting  chaperones.  We  schedule  up  to  four  groups  each  day  with  the  tour  to 
the  fort  lasting  about  one  hour.  Most  groups,  especially  those  booked  through  tour  agencies,  spend 
just  that  hour  at  Fort  Matanzas.  March,  April,  and  May  are  the  busiest  months  for  school  groups. 

Future  Goals 

Our  goal  is  to  give  all  school  students  who  visit  Fort  Matanzas  a  quality,  curriculum-based 
educational  program  which  will  touch  on  all  of  the  themes  identified  in  the  Long-Range  Interpretive 
Plan.  This  will  include  the  on-site  visit  as  well  as  pre-  and  post-  visit  activities. 

We  would  also  like  to  increase  the  quality  of  their  visits  for  Scout  and  other  youth  groups  and  explore 
the  possibility  of  offering  special  programs  to  the  several  Elderhostel  groups  which  come  to  St. 
Augustine.  As  staffing  permits,  programs  will  be  developed  for  these  other  targeted  groups. 

Target  Audiences 

Group  1—  Florida  4th  grade  students 

We  would  like  to  provide  these  students  and  teachers  with  pre-visit  materials  so  that  they 
are  familiar  with  the  stories  of  Fort  Matanzas.  Ideally,  the  on-site  visit  would  then 
concentrate  on  a  hands-on,  enrichment  program. 

Group  2-  Pre-school  and  primary  grades  1-3 

Group  3—  Middle  school  groups 

Group  4~  Scout,  camp,  and  other  youth  groups 

Group  5—  Elderhostel  groups  (adult  learners) 

Research 

In  March,  2001  questionnaires  were  given  out  to  the  teachers  who  accompanied  4th  grade  school 
groups  to  Fort  Matanzas.  We  wanted  to  see  if  teachers  would  support  a  program  which  included  pre- 
and  post-  visit  activities  as  well  as  an  on-site  program  which  might  take  longer  and  might  have  to  take 
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fewer  students  per  hour  than  the  current  program.  We  were  also  inviting  teachers  to  volunteer  to 
serve  on  a  review  committee. 

We  received  30  responses  from  eight  different  schools.  Four  of  these  schools  were  booked  by  tour 
agencies,  and  four  were  booked  by  the  teacher. 

This  is  a  summary  of  the  results:  (Not  every  teacher  answered  every  question.) 

•  They  found  the  pre-visit  material  helpful,  but  would  like  to  receive  it  earlier.  (Currently  it  is  a 

single  sheet  with  basic  information  about  their  visit  and  what  else  they  can  do  at  the  site,  and  is 
sent  out  2-3  weeks  prior  to  the  visit.)     16  to  0  (helpful)    and  16  to  5  (earlier) 

•  They  are  interested  in  pre-  and  post-  visit  activities.     24  yes    2  no 

•  They  would  be  willing  to  expand  their  time  at  Fort  Matanzas  National  Monument.    19  yes  9  no 

•  They  were  divided  on  the  question  "What  if  we  could  take  fewer  students  each  hour?" 

14  yes  12  no 

•  Six  of  the  teachers  volunteered  to  review  materials. 

A  similar  survey  done  in  April  2002.  There  were  16  responses  from  seven  schools  with  the  following 
responses: 

•  They  would  be  willing  to  expand  their  time  at  Fort  Matanzas  National  Monument.   1 1  yes  0  no 

•  "Even  if  it  meant  we  could  take  fewer  students  each  hour?"    7  yes     3  no 

•  Seven  of  the  teachers  volunteered  to  review  materials. 

Proposed  Programs 
A 

Group  la--    Florida  4th  grade  students  whose  teachers  want  to  go  through  the  whole  program 
(who  have  the  time  to  spend  at  least  2  hours  at  Fort  Matanzas) 

Pre- Visit 

Students  will  work  on  the  two  Sunshine  State  Standards  Based  units  (developed  by  staff  in  2001) 
which  will  give  them  the  background  knowledge  for  their  visit  to  the  National  Monument.  These 
activities  will  be  sent  to  each  teacher  after  she  makes  the  reservation,  possibly  on  floppy  disk  or  CD. 
They  will  also  be  available  on  the  FOMA  web  site.  The  teacher  will  also  receive  outlines  for  the  on- 
site  activities  and  will  be  instructed  as  to  which  ones  she  or  another  adult  will  be  responsible  for 
leading.  (The  April  2002  survey  noted  that  all  16  respondents  said  they  would  be  willing  to  lead  an 
activity.) 

Pre-Visit  Activities-     "The  Stories  of  Fort  Matanzas  National  Monument"  Standards-based  unit 

"The  Building  of  Fort  Matanzas"  Standards-based  unit 
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On-Site 

The  group  will  have  been  divided  into  four  small  subgroups.  Two  of  these  groups  will  go  to  the  fort 
for  about  50  minutes,  and  the  other  two  will  stay  on  the  Visitor  Center  side.  Then  the  groups  will 
switch.  Each  activity  will  last  about  20-25  minutes.  The  whole  visit  will  last  about  two  hours. 
Number  per  reservation-  50  or  less 

Possible  On-Site  Activities— 
(suggestions) 

Visitor  Center  Area- 

1 .  "Nature  Trail  Scavenger  Hunt" 

Content-  the  flora  and  fauna  of  Fort 

Matanzas;  life  on  a  barrier  island  (similar  to  the  "Bingo"  activity  in 

the  Junior  Ranger  Booklet)     Teacher  or  chaperone  led  in  small 

groups 

2.  "Barrier  Island  Web  of  Life" 

Content-  the  interactions/inter-connectiveness  of  the  animals  at  Fort 
Matanzas;  endangered  species;  the  role  of  the  NPS  in  preserving/protecting 
Teacher  or  ranger  led 

3.  Other? 

Fort- 

1.  "The  Life  of  the  Soldier  at  Fort  Matanzas"  scavenger  hunt  by  teams  of  2  or 

3  supervised  by  teachers  and  chaperones  Content—  the  soldiers  at  Fort 
Matanzas;  who  they  were;  what  they  wore;  what  they  did;  what  they  ate, 
etc. 

2.  "Making  Light  and  Heat  in  the  1 8th  Century"     Content-  the  difficulty 
of  getting  something  we  almost  take  for  granted  now-  light  at  night, 
fire  for  cooking.  Includes  using  flint  and  steel.  Ranger-led 

3.  "Living  Time  Line"    Content—  an  overview  of  Florida  history  from 
paleo-Indians  through  the  present  using  the  students  as  props. 
Ranger-led. 

Post-Visit  (Suggestion) 

Back  in  the  classroom  the  students  will  discuss  their  findings  for  the  "Life  of  the  Soldier"  activity  and 
then  each  will  write  a  story  of  "One  Day  in  the  Life  of  a  Spanish  Soldier  at  Fort  Matanzas".  (Other 
post-visit  activity  suggestions  will  be  developed.) 
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Consider  offering  incentives.-  Each  student  who  participated  the  pre-  and  post-visit  activities  will 
receive  a  Fort  Matanzas  NM  pencil  and  a  "Fort  Matanzas  Explorer"  button.  The  teacher  will  receive 
a  poster  and  (perhaps?)  her  choice  of  one  of  3  or  4  age-appropriate  books  for  her  classroom, 
[imprinted  pencils  run  .20-. 25  each] 

Equipment  needed 

Flints  and  strikers 

Charred  cloth  pieces 

Tow 

Palm  fuzz 

Oil  lamp 

Dipped  candle 

Rush  light 

Outlines  for  activities 

Worksheets  for  each  student 

24  carpet  squares 

2  plastic  bins  for  storage  of  supplies 

Laminated  labels  for  "Web  of  Life" 

70  feet  of  cord  or  heavy  yarn  for  "Web  of  Life" 

7  clip  boards 

extra  pencils 

TARGET  DATE 

2003-2004  School  year,  depending  on  obtaining  additional  staff. 

B 

Group  lb—  Florida  4th  grade  students  whose  teachers  are  on  time  constraints  or  do  not  choose  the  full 
program  ( 1  hour  visit) 

Pre- Visit 

Students  will  work  on  the  two  Sunshine  State  Standards  Based  units  (developed  by  staff  in  2001) 
which  will  give  them  the  background  knowledge  for  their  visit  to  the  National  Monument.  These 
activities  will  be  sent  to  each  teacher  after  she  makes  the  reservation,  possibly  on  floppy  disk  or  CD. 
They  will  also  be  available  on  the  FOMA  web  site.  The  teacher  will  also  receive  an  outline  for  the 
activity  she  will  be  responsible  for  leading. 

Pre- Visit  Activities-     "The  Stories  of  Fort  Matanzas  National  Monument"  Standards-based  unit 

The  Building  of  Fort  Matanzas"  Standards-based  unit 

On-Site 

The  teacher  will  have  received  directions  to  have  her  students  divided  into  two  sub-groups  of  22-24 
students  in  each  group  with  the  chaperones  equally  divided  among  them.  These  groups  will  go  to  the 
fort  for  about  50  minutes.  The  first  group  to  go  over  on  the  boat  will  do  Activity  1  first.  The  second 
group  will  start  with  Activity  2.  After  20  minutes,  they  will  start  on  the  2nd  activity.  Number  per 
reservation—  50  or  less 

On-Site  Activities-  At  the  Fort 
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(suggestions)  1 .  "The  Life  of  the  Soldier  at  Fort  Matanzas"  scavenger  hunt  by  teams  of  3. 

Content—  the  soldiers  at  Fort  Matanzas;  who  they  were;  what  they 
wore;  what  they  did;  what  they  ate,  etc.     Teacher  led. 

2.    "Living  Time  Line" 

Content—  an  overview  of  Florida  history  from  paleo-Indians  through  the 
present  using  the  students  as  props.  Ranger-led. 

Post-Visit 

Back  in  the  classroom  the  students  will  discuss  their  findings  for  the  "Life  of  the  Soldier"  activity  and 
then  each  will  write  a  story  of  "One  Day  in  the  Life  of  a  Spanish  Soldier  at  Fort  Matanzas".    (Other 
post-visit  activity  suggestions  will  be  developed.) 

Equipment  needed 

Outlines  for  activities 

Worksheets  for  each  student 

12  carpet  squares 

1  plastic  bin  for  storage  of  supplies 

7  clip  boards 

extra  pencils 

TARGET  DATE 

We  want  to  try  this  out  for  all  school  groups  for  the  2002-2003  school  year,  staffing  permitting. 

C 

Group  3—  Pre-school  and  primary  grades  1-3 

Pre- Visit/  Post-Visit—  No  pre-  or  post-visit  activities  to  be  developed  at  this  time  as  part  of  this 
5-year  plan— maybe  later. 

Quite  a  few  pre-school  and  primary  groups  visit  Fort  Matanzas.  Some  effort  should  be  made  to  reach 
these  children  at  least  on  some  basic  level.  A  primary  worksheet  has  been  developed  and  should  be 
made  available  to  primary  age  school  groups,  perhaps  included  in  the  pre-visit  mailing.  Perhaps 
contact  could  be  made  with  the  teachers  who  bring  these  groups  and  request  help  with  developing 
and/or  review  of  age  appropriate  materials. 

TARGET  DATE 
2002-2003  school  year 

D 

Group  4—  Middle  School  and  older  students 

Pre-  Visit/  Post- Visit-  No  pre-  or  post- visit  activities  to  be  developed  at  this  time  as  part  of  this 
5 -year  plan— maybe  later. 
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During  the  past  year,  there  have  been  more  middle  and  high  school  groups  visiting  Fort  Matanzas. 
Many  of  these  groups  arrive  without  reservations,  and  some  have  their  own  agendas.  (The  trip  is 
more  of  a  "fun"  trip  than  an  educational  one.) 

The  first  priority  is  towards  those  who  come  for  an  educational  experience.  We  will  try  to  pass  the 
word  to  the  schools  that  reservations  are  needed  and  will  work  with  the  individual  teachers  to  develop 
a  visit  which  will  fit  their  goals  and  curriculum. 

TARGET  DATE 
2002-2003  school  year 

E 

Group  5—  Scout,  camp,  and  other  youth  groups 
Pre- Visit/  Post-Visit-  No  pre-  or  post-visit  activities 

On-Site—  With  current  staffing,  no  special  effort  will  be  made  for  developing  programming  for  these 
groups,  many  of  which  come  for  a  "fun"  outing  rather  than  for  an  educational  purpose.  As  staffing 
permits,  each  group  will  receive  a  ranger-led  tour  of  the  fort,  as  they  do  currently.  If  they  arrive 
without  reservations,  they  may  have  to  be  accommodated  on  a  public  tour  time  slot.  The  leader  will 
be  informed  how  to  make  reservations  in  the  future.    They  will  be  encouraged  to  walk  the  nature  trail 
using  the  self- guided  trail  guide  and  work  on  the  "Nature  Trail  Scavenger  Hunt".  Groups  who 
complete  these  activities  will  receive  a  "Fort  Matanzas  Explorer"  sticker.  Number  per  reservation—  50 
or  less 

For  discussion— Encourage  these  groups  to  work  on  Junior  Ranger?    (Time  needed  to  explain  the 
program  and  to  review  answers.  Expense  of  printing  more  books.) 

TARGET  DATE 
FY  2003 

F 

Group  6—  Elderhostel  Groups 

Each  year  several  Elderhostel  groups  visit  St.  Augustine  through  programs  sponsored  by  Eckerd 
College,  St.  Petersburg,  Florida  and  Stetson  University,  Deland,  Florida.  Some  of  the  participants 
visit  Fort  Matanzas  on  their  own,  but  we  are  not  part  of  their  formal  program.  We  feel,  however,  that 
the  story  of  Fort  Matanzas  from  the  first  European  conflict  to  the  outer  defenses  of  St.  Augustine,  to 
modem  preservation  is  important  enough  to  be  included.  Therefore,  we  will  contact  the  organizers 
from  Eckerd  and  Stetson  and  offer  to  be  included  in  their  programs  on  St.  Augustine.  Programs  and 
materials  will  then  be  developed  depending  on  what  the  organizers  want. 

NOTE:  Starting  in  winter  2002,  the  Stetson  University  Elderhostel  program  has  been  making 
reservations,  and  FOMA  staff  has  made  up  handout  packets  for  the  participants. 

TARGET  DATE 
FY  2003 
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PROGRAM  CONCERNS  AND  CHALLENGES  for  these  Educational  Programs 

•  Staffing.    One  additional  staff  is  needed  who  would  do  only  educational  programs.  Also,  it  has 

been  found  that  with  back-to-back  groups  (groups  every  hour)  a  total  of  three  employees  is 
needed-  one  to  interpret  for  the  public,  one  for  the  school  group,  and  one  to  run  the  boat  shuttle. 
Also  of  concern-  Training  staff  to  present  the  material.  Getting  buy-in  from  the  rest  of  the 
staff. 

•  Scheduling.  If  the  full  enrichment  program  is  implemented,  it  will  not  be  possible  to  schedule  as 

many  groups  as  at  present,  which  is  4  a  day  or  occasionally  5. 
—Will  the  expanded  program  be  offered  only  on  certain  days  or  at  certain  times? 
-How  will  the  time  frame  of  the  expanded  program  impact  group  scheduling? 
—How  will  staff  be  scheduled  to  handle  the  expanded  program? 

•  Trying  to  do  an  education  program  at  the  fort  while  there  are  public  visitors  there.  Think  quality 

visitor  service.  Usually,  the  public  tour  is  ready  to  come  back  when  the  school  group  arrives  at 
Rattlesnake  Island,  but  if  there  was  a  double  public  group,  it  is  possible  that  some  would  still  be 
there  at  the  fort. 

•  Seating  at  the  fort  for  educational  programs,  especially  if  conducting  two  separate  activities.  One 

activity  could  take  place  outside  the  fort,  but  there  is  no  seating. 

•  Storage  at  the  fort  for  the  props  needed  for  the  programs. 

•  Communicating  the  new  program  to  the  teachers  and  tour  agents. 

•  Getting  the  groups  to  arrive  on  time.  Many  school  groups  arrive  late.  These  groups  often  indicate 

that  "they  were  delayed  by  the  length  of  the  program  at  the  previous  site  visited". 

•  Teachers  may  not  be  willing  to  facilitate  an  activity.  (Survey  responses  indicated  that  they  would 

be  willing.) 

•  Teachers  and/or  tour  companies  may  not  be  willing  to  extend  their  visit  to  2  hours. 

PROGRAM  NEEDS- 

Develop  Standards-based  unit  on  the  "Stories  of  Fort  Matanzas" 

Develop  Standards-based  unit  on  the  "Building  of  Fort  Matanzas" 

Develop  lesson  plan  and  worksheet  for  "Nature  Scavenger  Hunt" 

Develop  lesson  plan  and  materials  for  "Web  of  Life" 

Develop  lesson  plan  and  worksheet  for  "Life  of  the  Spanish  Soldier" 

Develop  lesson  plan  for  "Lights  and  Heat"  and  purchase  materials 

Contact  Elderhostel  sponsors 

Develop  lesson  plan  and  handouts  for  Elderhostel 

Contact  pre-school  and  primary  grade  teachers 

Develop  pre-school  and  primary  grade  programs  and  materials 

Send  Standards-based  units  to  volunteer  teachers  for  review 
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Explore  funding-  Parks  as  Classrooms  grant? 


** 


Explore  staffing.  At  least  one  additional  staff  will  be  needed. 
Purchase  more  uniform  items—  child-sized  greatcoat,  pants,  haversack 
Purchase  incentives-  pencils,  buttons,  stickers,  books 
Purchase  supplies 
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Current  Publications: 

-Fort  Matanzas  handbook  (20  pages  pub.  1995  by  Century  Souvenir  Co.,  St.  Augustine) 

—Junior  Ranger  booklet  (revised  9/0 1 ) 

—Foreign  language  brochures  in  Spanish,  German,  and  French  (basic  information  on  the  fort) 

—Nature  Trail  Guide  (new  1/00) 

-Assorted  handouts  available  in  the  VC 

Critters  of  the  Estuary 

View  from  the  Dock 

Spanish  Flag 

Coquina 

Barrier  Islands 

Bird  List 

—Assorted  wildlife  handouts  available  on  request  (adapted  to  NPS  graphics  standards  in  winter 
2002) 

Bobcat 
Dolphins 

Golden  Silk  Spider 
Gopher  Tortoise 
Indigo  Snake 
Sea  Turtles 
Manatee 
Lightning 
Prescribed  Burns 

Miscellaneous  handouts  available  on  request- 
San  Luis  Mission 
Re-enactment  events 
Group  visits 
Map  to  Fort  Caroline 

Educational  Handouts—  (except  for  reservation  confirmation,  these  are  rarely  used) 

Reservation  confirmation  newsletter,  visitation  guidelines,  and  map  of  site  (sent  out  to  each 

group) 
Map  of  St.  Augustine  area 

Primary  worksheet  "Find  these  on  your  visit  to  the  Fort" 
Coloring  sheets-  soldier,  turtle,  heron 
Marsh  activity  (same  as  in  Junior  Ranger  Book) 

Target  Audiences 

Group  1—  General  visitors 
Group  2—  Children/  school  groups 
Group  3-  Foreign  Visitors 
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Group  A — Recreational  visitors 


Needs  (Are  there  any  gaps  in  the  coverage  of  the  Park  Themes  or  Target  Audiences?) 

More  comprehensive  Park  Handbook 

(The  current  printing  of  the  "Handbook"  published  by  Century  will  run  out  in  2002.  A  new, 

expanded  version  is  being  created  which  will  touch  on  all  the  themes  identified  in  the  LRIP.) 
Handout  on  Indians-  Timucua  and  Seminoles  (combined)  Others? 
Defensive  system  of  St.  Augustine  handout?  and  wayside.  Maybe  on  web  page 
Education  worksheets  as  identified  in  Education  Plan 
"Newspaper"  style  about  CASA  &  FOMA  and  other  area  parks  (?) 
Re-do  the  pre-visit  information  for  school  groups 

Handout  on  hiking  and  biking  trails  in  the  area    (We  have  gotten  several  requests  for  this 
information.) 

Deletions/Recommendations 

Delete  Bobcat  and  Prescribed  Burns  as  they  are  not  directly  appropriate  for  this  site  at  this  time. 
Inform  volunteers  as  to  what  handouts  are  available. 

Keep  the  Miscellaneous  Handouts.  They  are  not  given  out  often,  but  they  do  fill  a  need. 
Make  the  Large  Print  Brochure  more  readily  available. 

Are  there  any  gaps  in  our  sales  items? 

Adult  book  on  Timucuan  Indians  (Milanich?) 
Additional  high-quality  publications  for  children. 

We  get  requests  for  the  poster  with  the  fort,  timeline,  and  flags  (Maybe  a  handout  on  flags?) 
Pencils  with  "Fort  Matanzas  National  Monument"  printed  on  them.  There  would  be  a  ready 
market — children  working  on  Junior  Ranger  and  school  children. 
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Action  Plan 


Action 

Leader 

DONE 

FY  02 

FY  03 

FY  04 

FY05  Future 

Before  visitors  arrive 

- 

Evaluate/standardize  info  request  procedures 

Chandler 

DONE 

Communicate  with  CASA  about  events,  etc 

Chandler 

DONE 

Encourage  CASA  interp  to  include  Matanzas 

Chandler 

DONE 

Make  sure  city  Visitor  Info  Center  has  information 

Chandler 

On-going 

On  Arrival 

Sign  on  A1A  for  approaching  from  the  south 

Garrison 

X 

Large  FOMA  sign  on  E.  side  of  AJA 

Garrison 

X 

Informational  signage  on  approach  road 

Chandler/Garrison 
DONE 

X 

Add  park  entrance  sign  at  beach  ramp 

Garrison 

X 

More  signage  for  restrooms 

Chandler/Garrison 
DONE 

X 

Add  NPS  arrowhead  signs  to  b'walk  areas 

Chandler/Garrison 

X 

Visitor  Center  &  Area 
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Action 

Leader 

DONE 

FY  02 

FY  03 

FY  04 

FY05 

Future 

Assess  current  movie  against  park  themes 

Chandler 

DONE 

Produce  new  video,  if  needed 

Chandler 

X 

Produce  "virtual  tour"  video 

Chandler 

X 

Develop  method  for  dispersal  of  handouts 

Chandler 

X 

Train  VC  staff  in  informal  interp/visitor  service 

Chandler 

X 

Build  seating  area  outside  VC 

Garrison 

X 

Move/add  bulletin  board  to  area  past  dumpster 

Garrison 

X 

Develop  an  interp.  trail  in  the  marsh  north  of  VC 

Chandler/Garrison 

X 

Dock 

Add  informational  signage 

Chandler/Parker 

X 

Plan/produce  waysides 

Chandler 

X 

Add  brochure  box 

Chandler 

DONE 

X 

Fee  Collection 

Explore  need  for  and  logistics  for  fee  collection 

Parker/Sims 

X 

Assess  best  location  and  construct  fee  booth 

Parker/Sims 

X 

Hire/schedule  fee  collectors 

Parker/Sims 

X 

Boat  Trip 

Install  sound  system  so  captain  can  talk  to  visitors 

Parker 

X 

Funding  for  a  larger  boat  to  eliminate  doubles  trips 

Parker 

DONE 

X 

Fort 

Determine  carrying  capacity 

Parker/staff 

X 
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Action 

Leader 

DONE 

FY  02 

FY  03 

FY  04 

FY05 

Future 

Add  regular  living  history 

Parker/Gonzalez 

X 

Review  signs;  add/remove 

Parker/staff 
DONE 

X 

Design/add  waysides 

Chandler 

X 

Add  reproduction  items  (clothing,  etc.) 

Chandler 

DONE 

X 

Provide  seating  in  the  shade  at  base  of  fort 

Garrison 

X 

Add  additional  benches  on  gun  deck 

Garrison 

X 

Set  up  maint.  schedule  for  cannon  &  furnishings 

Birmingham 

X 

Talks,  Roving 

Schedule  additional  walks  and  programs 

Parker/Chandler 

DONE 

X 

Add  more  roving—beach  and  boardwalks 

Parker/Rich 

X 

Produce  grab  and  Go  programs 

Chandler 

X 

Nature  Trail 

Add  plant  identification  signage 

Chandler/Garrison 

X 

Assess  need  for  additional  waysides 

Chandler 

X 

Maintain  box  for  trail  euides 

Chandler 

DONE 

Publications 

Develop  Publications  Plan 

Chandler 

DONE 

X 

Seek  publication  of  Park  Handbook 

Chandler 

X 

Develop  publications  which  address  gaps  in 
themes 

Chandler 

X 

Convert  major  handouts  to  NPS  graphics  standards 

Chandler 

DONE 

X 

Links 

Integrate  defensive  system  theme  into  park  media 

Chandler 

X 

Design  wayside  that  interprets  defensive  system 

Chandler 

X 

Make  info  on  other  parks  more  available 

Chandler 

DONE 

Explore  offering  off-site  programs 

Parker 

X 
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Action 

Leader 

DONE 

FY  02 

FY  03 

FY  04 

FY05 

Future 

Rotate  perm,  living  history  staff  from  the  Castillo 

Gonzalez/Parker 

X 

Distribute  information  on  fees 

Chandler 

X 

Facilitate  discussion  of  island  development 

Parker 

X 

Address  island  development  in  interpretive  media 

Chandler 

X 

Educational  Programs 

Develop  an  Education  Plan 

Chandler 

DONE 

X 

Set  up  advisory  group  of  educators 

Chandler 

DONE 

X 

Link  materials  to  state  standards 

Chandler 

X 

Integrate  NPS  identity  in  progs  and  materials 

Chandler 

X 

Develop  materials  on  educational  options 

Chandler 

X 

Consider  fee  structure 

Parker/Chandler 

X 

Consider  fee-free  alternatives 

Chandler 

X 

Recruit  college  ed  majors  as  staff 

Parker 

X 

Train  staff  in  presenting  material 

Chandler 

X 

Partnership  with  local  high  schools 

Chandler 

X 

Include  education  materials  on  web  site 

Chandler 

X 

Special  Events 

Add  more  torchlight  programs 

Chandler 

DONE 

Plan  more  garrison  days 

Chandler 

DONE 

Add  more  bird  and  nature  walks 

Chandler 

DONE 

Research  actual  dates  to  link  to  events 

Staff 

on- 
going 

Consider  family  and  children's  programs 

Chandler 

X 

Consider  evening  nature  program 

Chandler 

X 

Consider  sunset  boat  trip 

Parker/Chandler 

X 

Consider  boat  trip  to  the  Castillo 

Parker/Chandler 

X 
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Action 

Leader 

DONE 

FY  02 

FY  03 

FY  04 

FY05 

Future 

Accessibility 

Ensure  that  new  boat  is  accessible 

Parker 

DONE 

X 

Evaluate  point  sizes 

Chandler 

X 

Seek  advice  on  accessibility 

Parker 

on-going 

Provide  training  on  special  needs 

Parker/Hoover 

X 

Encourage  study  of  Spanish  and/or  ASL 

Parker 

X 

Untold  Stories—integrate  into  interpretation 

Native  .Americans  both  pre-  and  post-contact 

Chandler 

X 

Blacks/mixed  racial  in  Spanish  garrison 

Chandler 

X 

19th  and  20th  century  at  Crescent  Beach 

Chandler 

X 

Research 

Schedule  more  time  for  individual  research 

Parker 

pn-going 

Gather  baseline  data  on  flora  &  fauna 

Parker 

X 

Identify  and  gather  oral  histories 

Chandler 

X 

Museum  Collection  (see  also  "Fort") 

Develop  cyclic  maintenance  of  items 

Rich/Birmingham 
DONE 

Monitor  reproductions  at  fort 

Birmingham 

on-going 

Acquire  Native  Am.  reproduction  items 

Chandler 

X 

Find  space  for  natural  history  storage 

Chandler 

DONE 

Staffing 

Fund,  hire  additional  staff  for  spring  &  summer 

Parker 

DONE 

X 

Schedule  staff  for  additional  programs 

Parker/Rich 

X 

Additional  staff  to  present  educaton  programs 

Parker 

X 

Additional  staff  or  scheduling  for  special  programs 

Parker 

X 
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Action 

Leader 

DONE 

FY  02 

FY  03 

FY  04 

FY05 

Future 

Schedule  staff  for  roving  duties 

Parker 

X 

Additional  staff  (volunteers)  for  safety  at  fort 

Chandler 

On- 
going 

Hire/schedule  fee  collectors 

Sims 

X 
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Appendix  1 

Programmatic  Accessibility 
Guidelines  for  Interpretive  Media 


Prepared  by 
Harpers  Ferry  Center 
Accessibility  Task  Force 
June  1996 

Statement  of  Purpose 

This  document  is  a  guide  for  promoting  full  access  to  interpretive  media  to  ensure  that  people  with  physical  and  mental 
disabilities  have  access  to  the  same  information  necessary  for  safe  and  meaningful  visits  to  National  Parks.  Just  as  the 
needs  and  abilities  of  individuals  cannot  be  reduced  to  simple  statements,  it  is  impossible  to  construct  guidelines  for 
interpretive  media  that  can  apply  to  every  situation  in  the  National  Park  System. 

These  guidelines  define  a  high  level  of  programmatic  access  which  can  be  met  in  most  situations.  They  articulate  key 
areas  of  concern  and  note  generally  accepted  solutions. 

Due  to  the  diversity  of  park  resources  and  the  variety  of  interpretive  situations,  flexibility  and  versatility  are  important. 

Each  interpretive  medium  contributes  to  the  total  park  program.  All  media  have  inherent  strengths  and  weaknesses,  and  it 
is  our  intent  to  capitalize  on  their  strengths  and  provide  alternatives  where  they  are  deficient.  It  should  also  be  understood 
that  any  interpretive  medium  is  just  one  component  of  the  overall  park  experience,  in  some  instances,  especially  with 
regard  to  learning  disabilities,  personal  services,  that  is  one-on-one  interaction,  may  be  the  most  appropriate  and  versatile 
interpretive  approach. 

In  the  final  analysis,  interpretive  design  is  subjective,  and  dependent  on  both  aesthetic  considerations  as  well  as  the 
particular  characteristics  and  resources  available  for  a  specific  program.  Success  or  failure  should  be  evaluated  by 
examining  all  interpretive  offerings  of  a  park.  Due  to  the  unique  characteristics  of  each  situation,  parks  should  be 
evaluated  on  a  case  by  case  basis.  Nonetheless,  the  goal  is  to  fully  comply  with  NPS  policy: 

"...To  provide  the  highest  level  of  accessibility  possible  and  feasible  for  persons  with  visual,  hearing,  mobility,  and  mental 

impairments,  consistent  with  the  obligation  to  conserve  park  resources  and  preserve  the  quality  of  the  park  experience  for 

everyone." 

NPS  Special  Directive  83-3,  Accessibility  for  Disabled  Persons 

Audiovisual  Programs 

Audiovisual  programs  include  motion  pictures,  sound/slide  programs,  video  programs,  and  oral  history  programs.  As  a 
matter  of  policy,  all  audiovisual  programs  produced  by  the  Harpers  Ferry  Center  will  include  some  method  of  captioning. 
The  Approach  used  will  vary  according  to  the  conditions  of  the  installation  area  and  the  media  format  used,  and  will  be 
selected  in  consultation  with  the  parks  and  regions. 

The  captioning  method  will  be  identified  as  early  as  possible  in  the  planning  process  and  will  be  presented  in  an  integrated 
setting  where  possible.  To  the  extent  possible,  visitors  will  be  offered  a  choice  in  viewing  captioned  or  uncaptioned 
versions,  but  in  situations  where  a  choice  is  not  possible  or  feasible,  a  captioned  version  of  all  programs  will  be  made 
available.  Park  management  will  decide  on  the  most  appropriate  operational  approach  for  the  particular  site. 

Guidelines  Affecting  Mobility  Impaired  Visitors 

1.  The  theater,  auditorium,  or  viewing  area  should  be  accessible  and  free  of  architectural  barriers,  or  alternative 
accommodations  will  be  provided.        UF  AS  4 . 1 . 

2.  Wheelchair  locations  will  be  provided  according  to  ratios  outlined  in  UFAS  4. 1 .2(1 8a). 
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3.  Viewing  heights  and  angles  will  be  favorable  for  those  in  designated  wheelchair  locations. 

4.  In  designing  video  or  interactive  components,  control  mechanisms  will  be  placed  in  accessible  location,  usually 
between  9"  and  48"  from  the  ground  and  no  more  than  24"  deep. 

Guidelines  Affecting  Visually  Impaired  Visitors 

1 .  Simultaneous  audio  description  will  be  considered  for  installations  where  the  equipment  can  be  properly  installed  and 
maintained. 

Guidelines  Affecting  Hearing  Impaired  Visitors 

1.  All  audiovisual  programs  will  be  produced  with  appropriate  captions. 

2.  Copies  of  scripts  will  be  provided  to  the  parks  as  a  standard  procedure. 

3.  Audio  amplification  and  listening  systems  will  be  provided  in  accordance  with  UFAS  4. 1.2(1 8b). 
Guidelines  Affecting  Learning  Impaired  Visitors 

1 .  Unnecessarily  complex  and  confusing  concepts  will  be  avoided. 

2.  Graphic  elements  will  be  chosen  to  communicate  without  reliance  on  the  verbal  component. 

3.  Narration  will  be  concise  and  free  of  unnecessary  jargon  and  technical  information. 

Exhibits 

Numerous  factors  affect  the  design  of  exhibits,  reflecting  the  unique  circumstances  of  the  specific  space  and  the  nature  of 
the  materials  to  be  interpreted.  It  is  clear  that  thoughtful,  sensitive  design  can  go  a  long  way  in  producing  exhibits  that  can 
be  enjoyed  by  a  broad  range  of  people.  Yet,  due  to  the  diversity  of  situations  encountered,  it  is  impossible  to  articulate 
guidelines  that  can  be  applied  universally . 

In  some  situations,  the  exhibit  designer  has  little  or  no  control  over  the  space.    Often  exhibits  are  placed  in  areas  ill  suited 
for  that  purpose,  they  may  incorporate  large  or  unyielding  specimens,  may  incorporate  sensitive  artifacts  which  require 
special  environmental  controls,  and  room  decor  or  architectural  features  may  dictate  certain  solutions.  All  in  all,  exhibit 
design  is  an  art  which  defies  simple  description.  However,  one  central  concern  is  to  communicate  the  message  to  the 
largest  audience  possible.  Every  reasonable  effort  will  be  made  to  eliminate  any  factors  limiting  communication  through 
physical  modification  or  by  providing  an  alternate  means  of  communication. 

Guidelines  Affecting  Mobility  Impaired  Visitors 

1 .  Exhibit  space  will  be  free  of  physical  barriers  or  a  method  of  alternate  accommodation  shall  be  provided. 

2.  All  pathways,  aisles,  and  clearances  will  meet  standards  set  forth  in  UFAS  4.3.  Generally  a  minimum  width  of  36" 
will  be  provided. 

3.  Ramps  will  be  as  gradual  as  possible  and  will  not  exceed  a  slope  of  1 "  rise  in  12"  run,  and  otherwise  conform  with 
UFAS  4.8. 

4.  Important  artifacts,  labels,  and  graphics,  will  be  placed  at  a  comfortable  viewing  level  relative  to  their  size.  Important 
text  will  be  viewable  to  all  visitors.  Display  cases  will  allow  short  or  seated  people  to  view  the  contents  and  the  labels. 
Video  monitors  associated  with  exhibits  will  be  positioned  to  be  comfortably  viewed  by  all  visitors. 

5.  Lighting  will  be  designed  to  reduce  glare  or  reflections,  especially  when  viewed  from  a  wheelchair. 

6.  Ground  and  floor  surfaces  near  the  exhibit  area  will  be  stable,  level,  firm,  and  slip-resistant.  (UFAS  4.5). 

7.  Operating  controls  or  objects  to  be  handled  by  visitors  will  be  located  in  an  area  between  9"  and  48"  from  the  ground 
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and  no  more  than  24"  deep.  (UFAS  4.3) 

8.  Horizontal  exhibits  (e.g.  terrain  model)  will  be  located  at  a  comfortable  viewing  height. 

9.  Information  desks  and  sales  counters  will  be  designed  for  use  by  visitors  and  employees  using  wheelchairs,  and  will 
include  a  section  with  a  desk  height  no  greater  than  32  to  34  inches,  with  at  least  a  30  inch  clearance  underneath.  The 
width  should  be  a  minimum  of  32  inches  vertical,  with  additional  space  provided  for  cash  registers  or  other  equipment,  as 
applicable. 

10.  Accessibility  information  about  the  specific  park  should  be  available  at  the  information  desk  and  the  international 
symbol  of  access  will  be  displayed  where  access  information  is  disseminated. 

11.  Railings  and  barriers  will  be  positioned  in  such  a  way  as  to  provide  unobstructed  viewing  by  persons  in  wheelchairs. 
Guidelines  Affecting  Visually  Impaired  Visitors 

1.  Exhibit  typography  will  be  selected  with  readability  and  legibility  in  mind. 

2.  Characters  and  symbols  shall  contrast  with  their  backgrounds,  either  light  characters  on  a  dark  background  or  dark 
characters  on  a  light  background.  (UFAS  4.30.3) 

3.  Tactile  and  participatory  elements  will  be  included  where  possible. 

4.  Audio  description  will  be  provided  where  applicable. 

5.  Signage  will  be  provided  to  indicate  accessible  rest  rooms,  telephones,  and  rest  rooms  elevators.  (UFAS  4.30) 
Guidelines  Affecting  Hearing  Impaired  Visitors 

1 .  Information  presented  via  audio  formats  will  be  duplicated  in  a  visual  medium,  either  in  the  exhibit  copy  or  by  printed 
material. 

2.  Amplification  systems  and  volume  controls  will  be  incorporated  to  make  programs  accessible  to  the  hard  of  hearing. 

3.  Written  text  of  all  audio  narrations  will  be  provided. 

4.  All  narrated  AV  programs  will  be  captioned. 

5.  Allowance  for  Telecommunication  Devices  for  the  Deaf  (TDD)  will  be  included  into  information  desk  designs. 
Guidelines  Affecting  Learning  Impaired  Visitors 

1.  Exhibits  will  avoid  unnecessarily  complex  and  confusing  topics. 

2.  Graphic  elements  will  be  developed  to  communicate  non-verbally. 

3.  Unfamiliar  expressions  and  technical  terms  will  be  avoided  and  pronunciation  aids  will  be  provided  where  appropriate. 

4.  To  the  extent  possible,  information  will  be  provided  in  a  manner  suitable  to  a  diversity  of  abilities  and  interests. 

5.  Where  possible,  exhibits  will  be  multi-sensory.  Techniques  to  maximize  the  number  of  senses  utilized  in  an  exhibit 
will  be  encouraged. 

b.  Exhibit  design  will  be  cognizant  of  directional  handicaps  and  will  utilize  color  and  other  creative  approaches  to 
facilitate  comprehension  of  maps. 

Historic  Furnishings 
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Historically  refurnished  rooms  offer  the  public  a  unique  interpretive  experience  by  placing  visitors  within  historic  spaces. 
Surrounded  by  historic  artifacts  visitors  can  feel  the  spaces  "come  alive"  and  relate  more  directly  to  the  historic  events  or 
personalities  commemorated  by  the  park. 

Accessibility  is  problematical  in  many  NPS  furnished  sites  because  of  the  very  nature  of  historic  architecture.  Buildings 
were  erected  with  a  functional  point  of  view  that  is  many  times  at  odds  with  our  modern  views  of  accessibility. 

The  approach  used  to  convey  the  experience  of  historically  furnished  spaces  will  vary  from  site  to  site.  The  goals, 
however,  will  remain  the  same,  to  give  the  public  as  rich  an  interpretive  experience  as  possible  given  the  nature  of  the 
structure. 

Guidelines  Affecting  Mobility  Impaired  Visitors 

1 .  The  exhibit  space  should  be  free  of  architectural  barriers  or  a  method  of  alternate  accommodation  should  be  provided, 
such  as  slide  programs,  videotaped  tours,  visual  aids,  dioramas,  etc. 

2.  All  pathways,  aisles,  and  clearances  shall  (when  possible)  meet  standards  set  forth  in  UFAS  4.3  to  provide  adequate 
clearance  for  wheelchair  routes. 

3.  Ramps  shall  be  as  gradual  as  possible  and  not  exceed  a  1"  rise  in  12"  run,  and  conform  with  UFAS  4.8. 

4.  Railings  and  room  barriers  will  be  constructed  in  such  a  way  as  to  provide  unobstructed  viewing  by  persons  in 
wheelchairs. 

5.  In  the  planning  and  design  process,  furnishing  inaccessible  areas,  such  as  upper  floors  of  historic  buildings,  will  be 
discouraged  unless  essential  for  interpretation. 

6.  Lighting  will  be  designed  to  reduce  glare  or  reflections  when  viewed  from  a  wheelchair. 

7.  Alternative  methods  of  interpretation,  such  as  audiovisual  programs,  audio  description,  photo  albums,  and  personal 
services  will  be  used  in  areas  which  present  difficulty  for  the  physically  impaired. 

Guidelines  Affecting  Visually  Impaired  Visitors 

1.  Exhibit  typefaces  will  be  selected  for  readability  and  legibility,  and  conform  with  good  industry  practice. 

2.  Audio  description  will  be  used  to  describe  furnished  rooms,  where  appropriate. 

3.  Windows  will  be  treated  with  film  to  provide  balanced  light  levels  and  minimize  glare. 

4.  Where  appropriate,  visitor-controlled  rheostat-type  lighting  will  be  provided  to  augment  general  room  lighting. 

5.  Where  appropriate  and  when  proper  clearance  has  been  approved,  surplus  artifacts  or  reproductions  will  be  utilized  as 
"hands-on"  tactile  interpretive  devices. 

Guidelines  Affecting  Hearing  Impaired  Visitors 

1.  Information  about  room  interiors  will  be  presented  in  a  visual  medium  such  as  exhibit  copy,  text,  pamphlets,  etc. 

2.  Captions  will  be  provided  for  all  AV  programs  relating  to  historic  furnishings. 
Guidelines  Affecting  the  Learning  Impaired 

1.  Where  appropriate,  hands-on  participatory  elements  geared  to  the  level  of  visitor  capabilities  will  be  used. 

2.  Living  history  activities  and  demonstrations  which  utilize  the  physical  space  as  a  method  of  providing  multi-sensory 
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experiences  will  be  encouraged. 

Publications 

A  variety  of  publications  are  offered  to  visitors,  ranging  from  park  folders  which  provide  an  overview  and  orientation  to  a 
park  to  more  comprehensive  handbooks.  Each  park  folder  should  give  a  brief  description  of  services  available  to  the 
disabled,  list  significant  barriers,  and  note  the  existence  of  TDD  phone  numbers,  if  available. 

In  addition,  informal  site  bulletins  are  often  produced  to  provide  more  specialized  information  about  a  specific  site  or 
topic.  It  is  recommended  that  each  park  produce  an  easily  updatable  "Accessibility  Site  Bulletin"  which  could  include 
detailed  information  about  the  specific  programs,  services,  and  opportunities  available  for  the  disabled  and  to  describe 
barriers  which  are  present  in  the  park.  These  bulletins  should  be  in  reasonably  large  type,  18  points  or  larger. 

Guidelines  Affecting  Mobility  Impaired  Visitors 

1.  Park  folders,  site  bulletins,  and  sales  literature  will  be  distributed  from  accessible  locations  and  heights. 

2.  Park  folders  and  Accessibility  Site  Bulletins  should  endeavor  to  cany  information  on  the  accessibility  of  buildings, 
trails,  and  programs  by  the  disabled. 

Guidelines  Affecting  Visually  Impaired  Visitors 

1 .  Publications  will  be  designed  with  the  largest  type  size  appropriate  for  the  format. 

2.  Special  publications  designed  for  use  by  the  visually  impaired  should  be  printed  in  18  point  type. 

3.  The  information  contained  in  the  park  folder  should  also  be  available  on  audio  cassette.  Handbooks,  accessibility 
guides,  and  other  publications  should  be  similarly  recorded  where  possible. 

Guidelines  Affecting  Hearing  Impaired  Visitors 

1.  Park  site  bulletins  will  note  the  availability  of  such  special  services  as  sign  language  interpretation  and  captioned 
programs. 

Guidelines  Affecting  Learning  Impaired  Visitors 

1.  The  park  site  bulletin  should  list  any  special  services  available  to  this  group. 

Wayside  Exhibits 

Wayside  exhibits,  which  include  outdoor  interpretive  exhibits  and  signs,  orientation  shelter  exhibits,  trailhead  exhibits, 
and  bulletin  boards,  offer  special  advantages  to  disabled  visitors.  The  liberal  use  of  photographs,  artwork,  diagrams,  and 
maps,  combined  with  highly  readable  type,  make  wayside  exhibits  an  excellent  medium  for  visitors  with  hearing  and 
learning  impairments.  For  visitors  with  sight  impairments,  waysides  offer  large  type  and  high  legibility. 

Although  a  limited  number  of  NPS  wayside  exhibits  will  always  be  inaccessible  to  visitors  with  mobility  impairments,  the 
great  majority  are  placed  at  accessible  pullouts,  viewpoints,  parking  areas,  and  trailheads. 

The  NPS  accessibility  guidelines  for  wayside  exhibits  help  insure  a  standard  of  quality  that  will  be  appreciated  by  all 
visitors.  Nearly  everyone  benefits  from  high  quality  graphics,  readable  type,  comfortable  base  designs,  accessible 
locations,  hard-surfaced  exhibit  pads,  and  well-landscaped  exhibit  sites. 

While  waysides  are  valuable  on-site  "interpreters,"  it  should  be  remembered  that  the  park  resources  themselves  are  the 
primary  things  visitors  come  to  experience.  Good  waysides  focus  attention  on  the  features  they  interpret,  and  not  on 
themselves.  A  wayside  exhibit  is  only  one  of  the  many  interpretive  tools  which  visitors  can  use  to  enhance  their 
appreciation  of  a  park. 

Guidelines  Affecting  Mobility  Impaired  Visitors 
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1 .  Wayside  exhibits  will  be  installed  at  accessible  locations  whenever  possible. 

2.  Wayside  exhibits  will  be  installed  at  heights  and  angles  favorable  for  viewing  by  most  visitors  including  those  in 
wheelchairs.  For  standard  NPS  low-profile  units  the  recommended  height  is  30  inches  from  the  bottom  edge  of  the 
exhibit  panel  to  the  finished  grade;  for  vertical  exhibits  the  height  of  6-28  inches. 

3.  Trailhead  exhibits  will  include  an  accessibility  advisory. 

4.  Wayside  exhibits  sites  will  have  level,  hard  surfaced  exhibit  pads. 

5.  Exhibit  sites  will  offer  clear,  unrestricted  views  of  park  features  described  in  exhibits. 
Guidelines  Affecting  Visually  Impaired  Visitors 

1 .  Exhibit  type  will  be  as  legible  and  readable  as  possible. 

2.  Panel  colors  will  be  selected  to  reduce  eye  strain  and  glare,  and  to  provide  excellent  readability  under  field  conditions. 
White  should  not  be  used  as  a  background  color. 

3.  Selected  wayside  exhibits  may  incorporate  audio  stations  or  tactile  elements  such  as  models,  texture  blocks,  and  relief 
maps. 

4.  For  all  major  features  interpreted  by  wayside  exhibits,  the  park  should  offer  non-visual  interpretation  covering  the 
same  subject  matter.  Examples  include  cassette  tape  tours,  radio  messages,  and  ranger  talks. 

5.  Appropriate  tactile  cues  should  be  provided  to  help  visually  impaired  visitors  locate  exhibits. 
Guidelines  Affecting  Hearing  Impaired  Visitors 

1.  Wayside  exhibits  will  communicate  visually,  and  will  rely  heavily  on  graphics  to  interpret  park  resources. 

2.  Essential  information  included  in  audio  station  messages  will  be  duplicated  in  written  form,  either  as  part  of  the  exhibit 
text  or  with  printed  material. 

Guidelines  Affecting  Learning  Impaired  Visitors 

1 .  Topics  for  wayside  exhibits  will  be  specific  and  of  general  interest.  Unnecessary  complexity  will  be  avoided. 

2.  Whenever  possible,  easy  to  understand  graphics  will  be  used  to  convey  ideas,  rather  than  text  alone. 

3.  Unfamiliar  expressions,  technical  terms,  and  jargon  will  be  avoided.    Pronunciation  aids  and  definitions  will  be 
provided  where  needed. 

4.  Text  will  be  concise  and  free  of  long  paragraphs  and  wordy  language. 
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